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1.1 OUR EMERGING CONTEXT
National machinery and mechanisms
are in place to promote gender
equality in Cambodia; however we
cannot say gender equality is a
reality. The majority of women who
live in rural areas still lack access
to basic necessities of life, with all
girls and women facing unequal
access to healthcare, education,
e m p l o y m e n t  a n d  p o l i t i c a l
participation.  Violence is a lived
reality for a large percentage of
the population, especially women,

instability in the family, diminished
human capital, and poverty impact
on women’s enjoyment of their
human rights.

Cambodia, emerging from years
of intense violence and suffering,
is still one of the poorest countries
in Southeast Asia, despite huge
increases in development and
the  economy. Implementation of

recently  updated  laws  and
international protocols is irregular,
due in part to a lack of training
and education about the law at
various levels.  The work of CWCC
in  education  about  the  law  is
important. It is still unclear how
the planned NGO law will affect
the work of CWCC.

Poverty is a crosscutting issue in
our work. Lack of access to education
and resources impacts women and
girls the most, and these effects
have only been exacerbated by the

accompanying loss in a huge amount
of factory jobs.  In addition, the
implementation of new taxation
laws is expected to bring increased
poverty, which leads to increases
in such high risk choices as migration
for work.  The completion of the
Mekong Sub Region Economic
corridors will bring increased trade
opportunities for Cambodia, but

the  elimination  of  borders  is
expected  to  increase  human

most serious issues facing Cambodia.

CWCC  works  closely  with  its
supportive donors, and is grateful
for their support, and is mindful
of shifts and trends in donor funding.   

1.  BACKGROUND
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1.2  OUR HISTORY
Cambodian  Women’s  Crisis  Centre  was  founded
and registered with the Ministry of Interior in 1997
with a simple goal; to help women help themselves.
Three women launched CWCC as a local response
to a local problem, having witnessed the suffering
of women and children from the consequences of
war and various forms of violence against women.
With the generous support from Terre des Hommes
Germany and the Netherlands they opened one

local police stations, not imagining that within a few

Banteay Meanchey in 1999 and Siem Reap in 2001
and  branching  out  from  social  and  emergency
assistance to legal protection, community prevention
and  advocacy  work  at  both  the  national  and
international level. Due to situations of violence in 
Kampong Thom and Preah Vihear, CWCC has opened 

provice. Over these 15 years, CWCC has secured a 
reputation for providing both emergency  and  ongoing  
help  for  women  and children,  and  is  recognized  
by  government,  civil society  and  international  
agencies as a leading women’s organization 
advocating for the human rights of women and 
children, gender justice and  the elimination of all 
forms of violence against women.
 
This  document  is  a  recent  review  of  the  original
Strategic Plan 2009-2014 and builds upon the work
submitted in that document.     
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1.3  OUR ROLE IN CAMBODIA
CWCC promotes the elimination of violence against
women,  gender  justice  and  a  culture  of  peace by
implementing a two-pronged approach: protecting the
human rights of women and children by collaborating
with state agencies for an effective judicial system and
working towards a social change so that gender based
violence  is  unacceptable  in  Cambodian  society.
Reform programs for perpetrators and mediation are
encouraged as responses to this issue.  

CWCC  cooperates  closely  with  key  government
ministries and national working groups to advocate
for  policy  changes  and  gender  mainstreaming  in
government and state institutions. Partnerships built
on  cooperation  and  trust  are  vital  to  this  work  of
social change. Lessons learnt from CWCC community
based interventions can be replicated and also serve
as a springboard for advocacy. 

As a result of the work of CWCC, in collaboration with
that of other human rights organizations, changes can
be seen in society.  Violence against women is gradually
becoming understood to be a grave violation of human
rights  which  can  be  eliminated  only  with  the
participation  of  the  community  and  the  political
commitment of national leaders and policy makers.
The Prime Minister of Cambodia has committed to
support  CWCC’s  work,  in  particular,  repatriating

Cambodia to return to their home countries. 
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1.4  OUR TARGET AREAS
The project will be implemented in Phnom Penh,
Banteay Meanchey, Siem Reap and Kampong Thom.

1.5  OUR TARGET GROUPS
The project will be implemented with the following
target population:

1. Direct target group: women and children affected
by  and / or  vulnerable  to  all  forms  of  violence  that
include domestic violence, sexual violence and human

2. Indirect Group: Perpetrators, men in the communities,

media personnel.

3. Secondary Target Group: General public.

1.6  OUR TIMEFRAME
The relevance and implementation of the Strategic
Plan was assessed at the end of 2014 to assess realized
results and lessons learned and have contributed to

The  previous  Strategic  Plan  covered  six  years
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Clients are informed by CWCC staff
of their human rights under the UN
Protocols that Cambodia is
a state party to

CWCC works closely
with communities, agencies
and authorities to achieve three
Strategic Goals of protection, prevention
and advocacy in the interests of women
and children in Cambodia

Developing
responsively  over time,

our programs seek solutions
resulting in the successful reintegration
of women and child survivors of violence

Helping Women Help Themselves”
means respecting each client’s decision

at everystage of their involvement
with CWCC

A Rights
Based

Approach

An
Empowerment
Approach

A Holistic
Approach

A Community-
Based

Approach

1.7  OUR APPROACHES
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STRATEGIC OBJECTIVES

2. OUR STRATEGIES

Our Vision
is women and girls living in peace,
security and dignity and enjoying
their universal human rights.

Our Mission
is to empower women and girls to
claim their universal human rights
to personal security and to equal
participation in community, civil
economic, social and cultural life.

Our Core Values
Dignity: All persons regardless of
their social status, gender, disability
or other differences – are living
with dignity.

Justice: All human beings should
enjoy equal access to policies and
practices  that  seek  equitable
distribution of power, resources
and opportunities.

Our Overall Goal

Accountability: Resources  and 
responsibilities for decision making
should be used in ways that are
transparent  and  answerable  to
donors, constituents and commu-
nities.is to contribute to the empower-

ment of  vulnerable  women  and  
girls through protection, preven-
tion and advocacy in  order  to  
promote  a  peaceful, gender-equi-
table and compassionate society.

The strategies of CWCC’s (below)
conform  to  the  National  Action
plan to Prevent Violence on 
Women  ( NAPVAW II )  and  the 
NearyRattanakIV,  the  Strategic 
Plan of the Ministry of Women’s 
Affairs which supports the 
attainment of the Cambodian  
Millennium Development Goals 
and is in line with  the  policies  of  
the Royal Government, including 
the Rectangular Strategy and  the 
National Strategic Development 
Plan.
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The overall goal will be realized through the four strategic

Anger Management for Men
Safe Migration
Community Mobilizing to End Violence Against Women and Children 

Promoting Girls' Access to Education

Strategic
Prevention Program

1 :

Literacy, Vocational and Life Skills Training
Safe Shelter
Legal Services: Investigation; Legal Counseling & Representation 
Promoting Community Network to Protect Women and Children From All Forms of Violence 

Reintegration

Strategic
Protection Program

2 :

Information Management 
Government  Cooperation 
Communications & Publications 

Strategic
Advocacy Program

3 :

Strengthening Management Systems
Financial and Administrative Management
Program Management

Human Resource Development

Strategic
Organizational Development

4 :
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To prevent violence against women through engaging the community, local authorities
and law enforcement in establishing a safe, involved and supportive community.

FOCUS ON: EXPECTED RESULTS:

STRATEGIC OBJECTIVE 1:  PREVENTION PROGRAM

Focus 1: Strengthen the capacity of duty-bearers 
in the communities to prevent and report violence
against women.

Focus 2: Conduct mobile outreach on safe migration 
to the communities and mobile 

populations transiting at the border crossingsto 
Thailand.

Focus 3: Engage men in eliminating violence against 
women through counseling, community training, 
peer education and media campaigns.

Focus 4: Promote girls’ education to increase 
opportunities and decrease vulnerabilities to 
violence.

Expected Result 1: Duty-bearers are trained and able to 
prevent discrimination and violence against women in the 
communities.

Expected Result 2: Communities are able to prevent 
moving along the borders are aware 

safely.

Expected Result 3: Alliances with men are built and their 
participation is promoted in non-violent solutions to violence 
against women.

Expected Result 4: Number of vulnerable girlsare being 

freed from violence by increasing access to education.  
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To protect survivors by facilitating access to legal services and facilitating physical
and psychological healing leading to economic and social reintegration.

STRATEGIC OBJECTIVE 2:  PROTECTION PROGRAM

FOCUS ON: EXPECTED RESULTS:
Focus 1: Strengthen the capacity of duty-bearers 
and communities to monitor and intervene in cases 
related to violence against women.
Focus 2: Facilitate survivors to have access to legal 
services including information, legal advice and
investigation, legal counseling and representation.

Focus 3: Provide a holistic program of recovery  
including safe shelter, medical care and counseling.

Focus 4: training 
complemented by life  literacy  and small  
business  
successful reintegration.

Expected Result 1: Duty-bearers are trained and able to 
protect vulnerable women and children and to intervene in 
cases related to violence against women in the communities.
Expected Result 2: Women and children survivors have 
access to legal services including information, legal advice 
and  investigation,  legal  counseling  and  representation
and have access to the justice system for legal redress and 
compensation.
Expected Result 3: Women and children who are survivors 
of  violence  against  women  receive  holistic  services  that 
include safe shelter, food, security, basic health care, and 
counseling.
Expected Result 4: 
sense of self-reliance 

management trainings at 
the safe shelter.

Focus 5: Facilitate a safe and secure reintegration 
that will encourage the self-reliance and general 
well being of the survivors.

Expected Result 5: Women and children are reintegrated 
into their families and communities if this is a safe option 
or are established in a new living situation with income 
generating options.
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To advocate directly and through alliances for legislative and policy reform which promote
gender mainstreaming that will uphold the human rights of women and establish deterrence

through rigorous enforcement of the laws.

STRATEGIC OBJECTIVE 3:  ADVOCACY PROGRAM

FOCUS ON: EXPECTED RESULTS:

Focus 1: Usedata-base information and research 
to strengthen evidence-based advocacy measures 
resulting in legal and policy reforms which ensure 
gender equity in society.

Focus 2: Build alliances with civil society and state  
institutions to lobby for and support appropriate
legislative and policy reform that promotes gender 
equity. For example, follow CEDAW protocol to 
advocate gender mainstreaming which will address 
and correct situational imbalances creating gender 
equity in society.

Focus 3: Utilize the media to shift public opinion  
and bring social change by raising awareness about
gender issues as human rights, as well as publicly 
hold duty bearers accountable.

Expected Result 1: Primary  data  on  the  violation  of 
women’s human rights especially violence against women is 
collected by CWCC and widely disseminated to civil society, 
NGO coalitions, state institution and the wider public, resulting 
in a shift in public opinion on the issue of violence against 

women.

Expected Result 2: There  is  an  improvement  in  the 
implementation  of  current  legislation  and  policies,  as  a 
result of CWCC’s work with relevant NGO coalitions and state 
institutions. State institutions have accurate information on 
violence against women and gender issues and can properly
assess the impact of current legislation and determine gaps 
to take corrective action.

Expected Result 3: Wider public demonstrates increased 
awareness of and zero tolerance of violence against women 
and children.

18

To ensure CWCC’s Protection, Prevention and Advocacy programs perform at the highest level
by promoting effective organizational management systems and human resource capacity building.

STRATEGIC OBJECTIVE 4:  ORGANIZATIONAL DEVELOPMENT

FOCUS ON: EXPECTED RESULTS:

Focus 1: Build staff capacity for greater participation 
in program design and effective implementation for  
a more profound impact on combating VAW in 
Cambodia.

Focus 2: Ensure high quality management,  
and administrative systems by evolving rigorously 
maintained cy
and accountability.

Focus 3: Review and update organizational policies 
and important documents to ensure the highest level 
of integrity and a positive working environment.

Focus 4: Ensure that adequate human resources, 
technical assistance and equipment are available to 
ensure highest quality of program implementation.

Expected Result 1: 
implementation  in  addressing  issues  related  to  violence 
against women and human rights of women and children.

Expected Result 2: Financial and administrative manage-
ment systems and 
transparency and accountability.

Expected Result 3: Putting key policies in place, including 
Child Protection, Sexual Harassment and Personnel Policies.  
Implementing the Strategic and Operational Plans.

Expected Result 4: Adequate human resources, technical 
assistance and equipment are provided to ensure highest  
quality of program implementation.
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How Programs Report To Management and
Board of Directors

3. REVIEW MECHANISMS

Board of Directors
The Board meets at least twice a year and more often if 
necessary. During the bi-annual meetings the CWCC 
Management Committee reports to the Board on organi-

Internal Monitoring and Evaluation
Program / project  frameworks  are  used  as  basis  for
monitoring the progress. The CWCC Executive Director,
the Program Manager, the Finance Manager, and the HR
Manager regularly visit all programs for following up and 
making changes as necessary. Regional managers run the 

ensure proper 
implementation, and conduct monthly monitoring visits 
to programs. Internal evaluations are conducted annually 
and results are incorporated in the narrative progress 
report. A mid term review of the Strategic Plan (2015-2020) 
will take place in September – November 2017, and will 
help form the basis of revising the Strategic Plan where 
necessary.

External Monitoring and Evaluations 
Funding Partners schedule regular on-site visits to provide 
assessment of the progress and impact of programs and 
provide  valuable  feedback.  External  consultants  are 
recruited to assist in periodic evaluations and consultations. 

Financial and Budgetary System Restructuring  
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4. CONCLUSION

This update of the current strategic plan, after

of where CWCC is going for the next 6 years. 
This strategic plan update does not take CWCC

the three strategic directions of the current
strategic  plan.  CWCC  remain  committed  to
Prevention, Protection and Advocacy, supported

order to see women and girls living in peace,
security and dignity and enjoying their universal
human rights.
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5. APPENDIX 1
ORGANIZATIONAL CHART
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The Board Directors of the CWCC include �ive well- 
known leaders of prominent Cambodian human-
rights groups. The Chairperson, Mrs. Kien Sereyphal,
Founder and former President of the Cambodia
Women's Development Agency (CWDA) and currently 
an Independent Consultant. Attorney Sok Sam Oeun, 
former  Executive  Director  of  the  Cambodian
Defenders Project which is the prominent legal aid
organization  in  Cambodia.  Mrs.  Ros  Sopheap,
Executive Director of Gender and Development in
Cambodia  (GAD-C)  which  is  one  of  the  leading
organizations working to promote gender equality
in Cambodia.  Mr. Chea Phyden, Executive Director
of  he Vulnerable Children Assistance Organisation
(VCAO) which works to protect the rights of the 
child and promote child participatio and Mrs. Im 
Phally, who is currently the Program Manager of 
NGO Forum on Cambodia - a membership organi-
sation that takes a lead in advocacy for sustainable
development in Cambodia. Board meetings take

place at least twice a year, and more frequently if
required to respond to any urgent matters.   

The other organs of the CWCC is the Management
Committee (MC), which runs the daily operations,
consists of the Executive Director, the Program Manager,
four Regional Managers, the Human Resource
Manager and the Financial Manager.

The mandate of the CWCC and the Board of Directors
is de�ined in the By-Laws. The Board of Directors
hires and establishes the roles and responsibilities
of the Executive Director, who leads the Management
Committee. Other staff members have accepted
the internal rules of the CWCC, which are described
in the "Cambodian Women's Crisis Center’s Handbook
of Internal Policies and Procedures". This book
contains the rules and regulations that staff-
members follow.
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