ANNUAL REPORT 2021
G 1 St wanghdo help themselvés

Children enjoying reading while staying in the safe shelter, Siem Reap



Cambodi a Women

During the last 23 years, CWCC secured a reputation for providing both emergency and
ongoing help for women and children and is recognized by the Cambodian government, civil
nternat.
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1997 with a simple goal: to help women help themselves. Three women launched CWCC as
a local response to a local problem after having witnessed the suffering of women and
children from the consequences of the war and various forms of violence against women.
With the generous support from Terre des Hommes Germany and the Netherlands, the
three women opened one small shelter in Phnom Penh, placing leaflets in local police
stations, not imagining that their 25 -place refuge would be filled within the next few days.
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human rights of women and children, gender justice, and the elimination of all forms of

violence against women.
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OUR APPROACH

(. Clients are informed
by CWCC staff of
their human rights
under the UN
Protocols that
Cambodia is a state

party to
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* CWCC works
closely with
communities,
agencies and
avthorities to achiev.
three Strategic Goals o
protection, prevention
and advocacy in the
interests of women and

children in Cambodia
.
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A Rights
Based
Approach

Community-
Based
Approach

*Helping Women\
Help Themselves”
means respecting

each client’s
decision at every
stage of their
involvement with
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A Holistic
Approach

*Developing
responsively
over time, our
programs seek
solutions resulting
in the successful
reintegration of
women and child

k survivors of violence




OUR TARGET AREAS

OUR VISION

Women and girls living in peace, security, and dignity while enjoying
their universal human rights.

OUR MISSION

To empower women and girls to claim their universal human rights to
personal security and to equal participation in community, civil
economic, social and cultural life.



OUR OVERALL GOAL

To empower vulnerable women and girls through protection, prevention ,
and advocacy in order to promote a peaceful, gender-equitable, and
compassionate society.

OUR CORE VALUE S

Dignity: All persons, regardless of their social status, gender, disability
or other differences, living with dignity.
Justice: All human beings enjoying equal access to policies and
practices that seek equitable distribution of power, resources, and

opportunities.

Accountab ility: Resources and responsibilities for decisionmaking
being used in ways that are transparent and answerable to donors,
constituents, and communities.

OUR STRATEGIC PROGRAM

PREVENTION

To prevent violence against
women through engaging with
the community, local authorities,
and law enforcement in
establish ing a safe, involved, and
supportive community.

ADVOCACY

To advocate directly and thro ugh
alliances for legislative and policy
reforms that promote gender
mainstreaming, uphold the
human rights of women, and
establish deterrence through
rigorous enforcement of the laws.

PROTECTION

To protect survivors by facilitating
access to legal services, physical,
and psychological healing leading
to economic and social
reintegration.

ORGANIZATIONAL DEVELOPMENT

To ensure CWCC©OGs

Prevention and Advocacy
programs perform at the highest
level by promoting effective
organizational management
systems and human resource

capacity building.




PREVENTION

Community Organizing Project: In 2021, the project has worked directly with 127
womenbs support g r o ulp7 gendemibased sioleaca working members (69
female) to promote awareness among community members on women's human rights and
gender-based violence. The project reached around 3,320 community members of which
83% were women. Among those who received the awareness-raising, people with disability
accounted for five percent.

Anger Management for Men: The project has worked directly with 71 male peer

educators in providing anger counseling to 94 men who were identified as potentially

violent. The awareness-raising also targeted 420 community members (315 females) in

Siem Reap, one of CWCC's target provinces. The project also has worked with ten parent

interest groups with 175 members, and the groups provided awareness to other community

members on skillful parenting to 135 participants (131 females). Along with the parent

interest groups, six child support groups have been established with 121 members (68

female), and they have shared what they learned fromthe proj ect 6 s capacity buli
their peers.

Girl sd Access The proed bhas avdrked in target provinces of Siem Reap,
Phnom Penh, and Kampong Thom to provide scholarship package to vulnerable girls
including those in poverty, victims of violence, and at risk of dropping out of school. In

2021, the project has supported a scholarship package to 300 girls from secondary up to

upper secondary school (100 in Siem Reap, 100 in Phnom Penh, and 100 in Kampong
Thom).

Wo menés Economic E e ovwwenremeérst :economi c empower me
aims to empower women and girls in the target areas for improved living conditions with

strong social networks so that they can overcome financial constraints and become less

vulnerable to all forms of violence. The project has worked with 65 saving groups in 2021,

of which 38 were in Siem Reap, 24 in Kampong Thom and 3 in Banteay Meanchey with

2,200 members (1928 female). Besides, the project has continued supporting group



businesses and individual businesses owned by vomen to provide an opportunity for women
to develop skills and earn income to support themselves and their families.

Migration and Human Trafficking Prevention: This project was implemented in the
target areas of Banteay Meanchey, Kampong Thom, and Phnom Penh to promote the
knowledge of safe migration and protection of human rights including for migrant workers
(including women and children), and the risk of labor exploitations an d human trafficking.
Twenty-nine self-help groups have been established through the project. The groups consist
of 293 members (211 female) who are parents of the migrant workers, formers migrant
workers, and local people. These groups work together as a network in addressing issues of
unsafe migration and trafficking. Furthermore, the scholarship recipients of CWCC also
played the role of peer educators. In 202 1, the project spread the knowledge of safe
migration and human trafficking prevention to 3,244 people (2,410 female) in the target
communities.
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PROTECTION

Promoting Community N etworks to Protect Women and Children from All Forms

of Violence: Collaboration with PDoWAs in Kampong Speu and Siem Reap, the project
facilitated training to gender -based violence (GBV) working groups at the district level on
gender-based violence, disablity inclusion, referral guidelines, and how to conduct basic
counseling. As a result, the GBV waking groups have dealt with 328 cases, of which 322
domestic violence cases,6 sexual abuse cases. The GBV working groups facilitated the cases
to receive appropriate services. With this intervention, survivors of violence, women and
children, received assistance to their needs.

Legal Support :

Gender Based Volence (GBV) CasesAdmitted to CWCG 2021

Case PNP BMC SRP KPT Total
Domestic Violence 67 27 13 48 245
Sexual Abuse 20 17 41 9 87
Human Trafficking 72 6 0 0 78
Total 159 50 144 57 410

Note: PNP=Phnom Penh, BMC=Banteay Meanchey, SRP=Siem Reap, KPT=Kampong Thom



Case referral pathway in 2021

Clients rescued
with CWCC
involvement, 7%

CasesComplaints Filed to the Court, 2021

Total

Case Under 18 Above 18 Grand
PNP BMC SRP KPT Total PNP BMC SRP KPT Total Total

Domestic o o0 o0 0 0 54 4 49 7 114 114

Violence

Sexual Abuse 17 9 24 5 55 0 1 2 1 4 59

Human

Trafficking 0 0 0 0 0 0 0 0 0 0

Total 17 9 24 5 55 54 5 51 8 118 173

Note: PNP=Phnom Perh, BMC=Banteay Meanchey, SRP=Siem Reap, KPT=Kampong Thom

Casesthat went to Trial at Court, 2021

Case PNP BMC SRP KPT Total
Domestic Violence 19 0 9 1 29
Sexual Abuse 8 4 10 18 40
Human Trafficking 1 0 0 0 1
Total 28 4 19 19 70

Note: PNP=Phnom Penh, BAC=Banteay Meanchey, SRP=Siem Reap, KPT=Kampong Thom



Caseswith Imprisoned Perpetrators, 2021

Case PNP BMC SRP KPT Total
Domestic Violence 0 0 0 1 1
Sexual Abuse 8 4 10 8 30
Human Trafficking 1 0 0 0 1
Total 9 4 10 9 31

Note: PNP=Phnom Penh, BMCBanteay Meanchey, SRP=Siem Reap, KPT=Kampong Thom

Safe Shelter :
Number of ClientsResi di ng i n CWERERE Safe Shelter
Under 18 Above 18 Grand
Survivors PNP BMC SRP Total PNP BMC SRP Total Total
Domestic Violence O 42 0 5 5 9 19 21
Sexual Abuse 3 10 17 30 0 1 1 2 32
Human Trafficking 8 4 17 12 70 1 0 71 83
Total 11 16 17 44 75 7 10 92 136
Under 18 Above 18 Grand
Relatives PNP BMC SRP Total PNP BMC SRP Total Total
Domestic Violence 4 6 5 15 2 0 2 17
Sexual Abuse 1 4 0 4 2 1 7 12
Human Trafficking 4 0 0 0 0 0 0 4
Total 9 10 5 24 6 2 11 9 33
Grand Total 20 26 22 68 81 9 11 101 169
Note: PNP=Phnom Penh, BMC=Banteay Meanchey, SRP=Siem Reap
Reintegration
Number of Survivors Reintegrated, 2021
Case Survivors Relatives Grand
PNP BMC SRP KPT Total PNP BMC SRP KPT Total Total
Domestic 1 5 4 6 16 o 1 3 7 11 27
Violence
Sexual Abuse 8 9 5 4 26 0 1 1 6 8 34
Human
Trafficking 21 5 0 0 26 0 0 0 0 0 26
Total 30 19 9 10 68 0 2 4 13 19 87

Note: PNP=Phnom Penh, BMC=Banteay Meanchey, SRP=Sie Reap, KPT=Kampong Thom



Case Study: From survivor to hopeful girl

PS, 1llyear-old, she was orphan and lived with her grandmother since baby.
She lives in Leavea Em district, Kandal province. Her grandmother is very
poor and lives with difficult living conditions but she tried her bestto send PS
to school.

In the beginning of 2020, PS was sexually abused by her step grandfather,
her grandmother has reported to the police and her grandfather was arrested
by the police.

PS has been referred by CPU to CWCC for services support on 28 January
2020. She received legal counseling and supported to makes file canplaint
for court case by CWCC lawyer. At the same day, she has to stay in CWCC
safe shelter. While she was staying at the shelter, she has received varies
essential services supported such as: face to face counseling, group
counseling, life skill session, vocational skill session and supported to go to
public school near by the shelter while covid-19 situation is better but then
she was supported to study online since the closure of schools.

With an active support from CWCC legal team, PS court case has leen
finished and perpetrator sentenced in the prison for 7 years.

After a year staying in the safe shelter, PS was reintegrated back to her
village. Her grandmother has also received support to start a business by mat
weaving. The business is running well which her grandmother could get daily
income (60,000 riels) in supporting their live and sending PS to school. PS is
now continuing her study in grade 6.

AMy dream is to finish a bachelor
because | wantto seet he womends enjoyment on
money to take care of my grandmother who have been working so hard in
taking care of meo said by PS.




ADVOCACY

Government Corporation

CWCCbds Program Manager™ TW&GEBV aneeting which drganidecby 2 4
MoWA in cooperation with UNWomen, ACCESS and UNFPA. The meetinbas discussed
about GBV mediation guideline, updating AOP 2021 in contribution to the NAPVAW 2019
2023 implementation and sharing the initiatives on GBV services response in Covid19
context. There were around 100 participants from relevant ministries, CSO and development
partners attended the meeting.

CWCC has hosted a visit ofAmbassador Kang and his family, as well as Deputy Ambassador
Andreas Zurbrugg,t o CWCC6 s s a PmmomsPert land Siens Reapnrespectively At
both centres, Ambassador Kang and Deputy Ambassador Zurbrugg handed over a variety of
educational materials, including textbooks, story books, stationery, 3 computers, 3 smart

TVs, and 6 sets of tables and chairs. These supplies havesupportedt he chi |l drends | i
as well as the literacy classes that are run for the children and women who stay at the
centres.

On 17 December 2012, CWCC representative virtually attended a National Consultation
Workshop, organized by National Committed for Counter Trafficking (NCCT), which held to
present and discuss findings of the Mid-t er m Revi ew of -yea rivationdli a 0 s F
Strategic Plan for Counter Trafficking in Persons 20192023 (NSP). Around 100
representatives from the counter-trafficking community in Cambodia including from
governmental ministries and institutions as well as UN Agencies and I/NGOs attended the
event and engaged in a fruitful discussion on the findings. The review mainly focused on: 1.
The functioning of mechanism including NCCT, PCCTs and TWGs and 2. The achievements
of the implementation of the NSP. The findings illustrated satisfied results along with the
remaining challenges and priorities to settle and the recommendations to improve. Results
from this Mid-term Review will help provide strategic and practical guidance for an effective
implementation of the second half of the National Strategic Plan for Counter Trafficking in
Persons.



