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INTRODUCTION 

National machinery and mechanisms are in place to promote gender equality in Cambodia; 
however we cannot say gender equality is a reality.  The majority of women who live in rural 
areas still lack access to basic necessities of life, with all girls and women facing unequal 
access to healthcare, education, employment and political participation.  Violence is a lived 
reality for a large percentage of the population, especially women, and post-conflict issues 
such as instability in the family, diminished human capital, and poverty impact on women’s 
enjoyment of their human rights.   

Cambodia, emerging from years of intense violence and suffering, is still one of the poorest 
countries in Southeast Asia, despite huge increases in development and the economy.  
Implementation of recently updated laws and international protocols is irregular, due in part 
to a lack of training and education about the law at various levels.  The work of CWCC in 
education about the law is important.   It is still unclear how the planned NGO law will affect 
the work of CWCC. 

Poverty is a crosscutting issue in our work.  Lack of access to education and resources 
impacts women and girls the most, and these effects have only been exacerbated by the 
global financial crisis, with an accompanying loss in a huge amount of factory jobs.  In 
addition, the implementation of new taxation laws is expected to bring increased poverty, 
which leads to increases in such high risk choices as migration for work.  The completion of 
the Mekong Sub Region Economic corridors will bring increased trade opportunities for 
Cambodia, but the elimination of borders is expected to increase human trafficking, which is 
still one of the most serious issues facing Cambodia.    

CWCC works closely with its supportive donors, and is grateful for their support, and is 
mindful of shifts and trends in donor funding. 

CWCC focuses its intervention and services on alleviating violence and empowering 
survivors, particularly related to the areas of domestic violence, rape, sexual abuses and 
exploitation, trafficking in women and children, and equal access to girl’s education.  

OUR APPROACHES 

CWCC continues to use the following four strategic approaches in its work:  
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OUR STRATEGIES 
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PREVENTION PROGRAM 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

A network member attending in meeting 

Visit of donor to women’s group A network member attending in meeting 

Child support group discussion 

 

Saving group meeting 

 

Awareness raising by a network member 
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COMMUNITY ORGANIZING (CO) 

 

To educate and empower community 
members, duty bearers, community 
leaders, and parents to alter their 
attitudes and behaviors in regard to 
human rights for women and children is 
one of CWCC’s strategies in addressing 
gender based violence in Cambodia. The 
Community Organizing (CO) project 
provides training to duty bearers including 
community leaders, local authorities, and 
police about gender based violence (GBV), 
domestic violence laws, and anti-
trafficking laws. Within this scope, 
relevant participants are trained on 
gender aspects of the laws and their 
individual responsibilities and roles in 
enforcing the laws in their respective 
communities. They are also trained not 
only on how to stop present and 
imminent violence, but how to effectively 

 

 

 

deter it in the future. In 2015, the CO 
project directly reached 12,103 people 
(6,505 female), who are members of 
District Based Multi-Sectoral Networks 
(these networks are made up of local 
authorities, police, health personnel, 
teachers, commune committees for 
women and children (CCWC), officials 
from relevant district offices, and 
community resource persons), child 
support groups, youth groups, women’s 
support groups, and villagers. The project 
runs in Phnom Penh, Siem Reap, Bantey 
Meanchey and Kampong Thom.    

To make sure the networks are active and 
functioning, the project has organized 
regular meetings with members in order 
to share information on the issues of 
violence against women and to share the 
networks’ achievements, challenges, 

A network meeting 
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lessons learned, and action points. In 
order to build the capacity of network 
members, the project has conducted 
trainings for members on the following 
topics: violence against women; gender 
equality and related laws; investigation 
skills; conflict resolution; clinical 
management for rape survivors; basic 
counseling; and awareness raising skills.  

Based on the trainings conducted, each 
duty bearer’s capacity and knowledge of 
laws, policies, and skills of intervention, 
investigation, outside court mediation, 
clinical management of rape, basic 
counseling, conflict resolution, 
networking, and referral of survivors has 
increased Based on their intervention in 
GBV cases and in prevention of GBV, the 
project has observed that duty bearers 
have a greater understanding of their 
roles and responsibilities in terms of 
responding to the needs of their 
communities. They were able to share 
what they learnt with their communities, 
including children, and this may 
contribute to the prevention of 
discrimination and violence against 
women.  

Regarding intervention cases to assist 
survivors of violence against women, CO 
network members in Phnom Penh have 
dealt with 71 cases: 66 cases related to 
domestic violence and 5 cases related to 
sexual abuse. Among the total 71 cases, 
CO members mediated 66 cases with 
collaboration from local authorities and 5 
serious cases were sent to the police. 
During the same period, CO network 
members in Banteay Meanchey dealt with 
202 cases: 190 cases related to domestic 
violence and 12 cases related to sexual 
abuse. Of the total 202 cases, 186 were 
mediated by CO network members and 16 
were referred to the CWCC for services.   

The CO network members in Siem Reap 
have dealt with 428 cases (403 of 
domestic violence, 21 sexual abuse cases, 
and 4 human trafficking cases). Among 
the total cases, CO members mediated 
341 cases, 16 cases were sent to the 
police, 9 cases were sent to the CWCC, 
and 62 cases were referred to other NGOs 
for further services. 

In Kampong Thom, there were 853 cases 
mediated by the CO members. Among 
853 cases, there were 844 domestic 
violence cases and 9 sexual abuse cases. 
Regarding domestic violence case - 701 
cases were reunited after mediation, 69 
cases involved couples who divorced (at 
the commune level: without a marriage 
certificate), 78 cases were referred to the 
CWCC for psychosocial and legal support, 
and 5 other cases were sent to the police. 

The graph below illustrates the 
percentage of case that were intervened 
and mediated by network members. It is 
classified by area and case.  
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ANGER MANAGEMENT FOR MEN (AMM)  

 

In 2005 the law on the Prevention of 
Domestic Violence and the Protection of 
Victims was passed by the Cambodian 
government, mandating that local 
authorities intervene in cases of domestic 
violence.  Despite this, domestic violence 
is still a major social problem in 
Cambodia, and, indeed, the rest of the 
world. The CWCC’s Anger Management 
for Men Project (AMM) seeks to address 
this issue by addressing the root causes of 
domestic violence, thereby not only 
protecting and empowering the victims of 
domestic violence in Cambodia, but also 
increasing awareness and understanding 
of Cambodia’s domestic violence law 
among husbands and strengthening the 
capacity of local authorities to enforce 
this law.  While other NGOs do provide 
training on Non- 

 
 
 
 
 
 

Violent Conflict Resolution, their training 
addresses violence in general. The CWCC’s 
Anger Management Project is unique in 
Cambodia in that it tackles domestic 
violence by dealing directly with its root 
causes, thus increasing the sustainable 
prevention of domestic violence, not just 
protection for its victims. 

The project has worked in target 
provinces of Siem Reap, Kampong Thom 
and Phnom Penh. In 2015, the project 
reached 3,277 beneficiaries of which 555 
are female. Under the scope of the 
project the following key activities have 
been implemented: Capacity building for 
men on the law on the Prevention of 
Domestic Violence and the Protection of 
Victims, gender based violence, women’s 
human rights, anger management, and 
facilitation and awareness raising skills. 

Men’s discussion during quarterly meeting 
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Other activities include advocating local 
authorities for no forced reconciliation in 
communities, which is often detrimental 
to woman, one-on-one counseling to the 
abusive husband, peer support group for 
men, capacity building for husbands and 
wives on anger coping skills, building 
men’s knowledge to recognize the 
correlation of alcohol use and domestic 
violence, and public awareness on the 
role of men in reducing domestic violence 
through radio call ins and TV spots. 

As a result of project intervention, the 
targeted beneficiaries obtained 
knowledge and changed their abusive 
behavior. In addition, those men became 
front line partners in the fight against 
domestic violence in their respective 
communities. They acted as peer 
educators and “watch dogs.” Reports 
from the village chiefs indicated that there 
is a clear change in attitude in both male 
and female villagers in the targeted 
villages. Although no clear data is 
available, it is estimated that 
approximately 60%-70% of the villagers 
changed their behavior to be more 
humble.  
 
“The abusive male/female (person) 
appears (to feel) shy when they see other 
families (living) in happiness” said one 
village chief. 
 

“There (are) less violence cases in their 

community because they know how to 

manage their anger,” a peer educator said.  

The project also has an impact on the 
health and economy of the targeted 
beneficiaries. When they reduced or 
stopped the abusive act, they also 
reduced or stopped the consumption of 
alcohol. “My husband has better health” 
said a female villager. In general, those 
who changed the behavior more likely 
focused on daily living. They tried harder 

in their farming, plantation work, and 
poultry raising. Previously, they needed to 
buy items after they broke it but now they 
do not incur these expenses. In contrast, 
the income increased through their work. 

“Men who used to commit violence have 

reduced their volatile acts after receiving 

frequent counselling from peers. Instead of 

using violence, abusive men have come to 

discuss their problems with a peer 

educator to find a solution and to release 

anger,” a peer educator said.  

It is also found that duty bearers became 
more active. The village chiefs are 
involved more in mediating cases, often in 
the presence of peers. They also refer 
cases to the commune level and CWCC for 
further action or services if the cases were 
not mediated. However, most people 
were educated and most cases were 
mediated either at the village or 
commune level. The village chiefs also 
gave the floor to peer educators to 
circulate what they had learned from the 
project in various public gatherings. This 
indicates the encouraging cooperation 
among them. Last but not least, the 
prevention and referral mechanism 
among peer educators, duty bearers, and 
CWCC functioned well. The increased 
number of clients that have access to 
CWCC directly and on the phone is 
evident. 
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Case Study: Superior Husband 

Mr. P.P a 52 years old farmer lives in Banteay Srey Village, Kna Sanday Commune, Banteay Srey 

District. He has 9 children, 6 boys and 3 girls. P.P drinks alcohol daily and always commits 

violence toward his wife and children. Every time he gets drunk, he never listens to anyone and 

starts destroying all property in the house, scolding and hitting the family members, which made 

them feel very depressed.  

Anger Management for Men project conducted training in Banteay Srey District and cooperated 

with district and commune authority to find abusive and violent man to join the training. When 

Mr. P.P first heard about training, he was not interested in joining. In that case, project team 

encouraged and created a friendly environment in order to convince him to join the training. As a 

result, he joined 3 trainings on anger management, releasing anger, woman rights, human rights, 

gender, domestic violence law and related laws, as well as counseling. Consequently, he 

volunteered to become a peer educator of the AMM project.    

Later on, a project officer conducted a follow up visit and provided counseling to him. At the 

same time, a project officer observed that he has totally changed his behavior, which has made 

his family and the whole community feel very satisfied with him. Moreover, he cut down on 

drinking alcohol, and helps his wife with housework. A project officer followed up with him; until 

he committed to stop drinking and smoking and help educate his friends in the community. He 

said that “First, before I received training, I always followed my anger and did everything in an 

abusive manner. But after I joined the training, I understood violence more and will not follow my 

past experiences again”. Nowadays, he obviously does not use violence in the family. He has also 

cut down on drinking alcohol and stopped smoking. His family situation is getting better than 

before. His family lives a prosperous life and he has become a good model in the village. 
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GIRLS’ ACCESS TO EDUCATION (GATE) 

 

According to NEARY RATTANAK IV of 
Ministry of Women’s Affairs (MWA), 
major challenges to expanding education 
and training opportunities for girls and 
women include: 1). negative social 
attitudes toward girls’ education, 
illiteracy, low level of parents’ education, 
child marriage, domestic violence, and the 
opportunity cost of education; 2). child 
protection in schools remains limited, 
particularly for girls to travel safely to and 
from school, to be free from violence at 
school, and access to sanitation facilities; 
3). community and parent engagement in 
school activities and children’s education 
remains weak; 4). rapid industrial growth, 
ASEAN economic integration in 2015, 
together with increasing level of 
materialism in society will drive the 
demand for skilled workers and will push 
young girls and boys into the labor 
market; and 5). children of women who 

suffer gender base violence have higher 
school absence and drop-out rate due to  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
their personal and family situation. To 
address these challenges, CWCC has 
implemented the Girls’ Access to 
Education project in the targeted 
provinces of Phnom Penh, Siem Reap and 
Banteay Menchey with the purposes of 
facilitating vulnerable girls from poor 
families to access education, and 
increasing the public awareness on the 
importance of girls’ education.  
 

The project has worked in target 
provinces of Siem Reap, Phnom Penh and 
Banteay Meanchey, where it has reached 
5,519 beneficiaries, of which 2,904 are 
female. Among total beneficiaries, 474 are 
girl scholarship recipients of the GATE 
project. The project has collaborated with 
Local Education Working Group (LEWG) 
and District Coordination Group (DCG) to 
provide scholarship support to girl 
scholarship recipients in Phnom Penh 

Scholarship distribution to girls 
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(160), Siem Reap (189) and Banteay 
Meanchey (52). The scholarship package 
includes school materials, school 
uniforms, a bicycle, a monthly allowance, 
fees for extra classes, computer skill 
training, English lessons, and rice support. 
These things enabled the scholarship 
students to access school regularly. 
Furthermore, 5 residential houses in Siem 
Reap were arranged for a total of 79 
scholarship recipients who live more than 
7 kilometers from schools.  
 
Under the scope of the project the 
following key activities have been 
implemented: support LEWGs to perform 
their duties, provide a monthly stipend 
support to scholarship recipients, organize 
job interview training, provide training 
and grant support to scholarship 
recipients and their parents, provide 
training and support to youth clubs to 
raise awareness about the importance of 
education, and raise community 
awareness through public forums on 
women and children rights, especially 
rights to children for education.  
 
“If I didn’t have CWCC’s help, I would not 
have been able to study until now because 
my family is very poor,” said a 17 year old 
girl who is in grade 8 at Chbar Ompov 
High School. 

 

 

 

 

 

 

 

Of the girl scholarship recipients who took 

the national grade 12 exam, 65% passed 

the exam, which equates to 39 students 

that are now studying in different 

universities and vocational skill centers. 

For those who failed the exam, some are 

studying vocational skills training, 

including SALA BAI (hospitality, front 

office work, cook and restaurant skills), 

Pepy School (English and computer, 

hospitality and cake making) and PNC 

study on IT program. Some are employed 

in different jobs, for example, working in a 

hotel and as a primary teacher, and are 

re-enrolling for grade 12 class. 

Youth clubs function well under GATE 

project. For instance, they are able to 

raise awareness to community members 

through performances and are able to 

mobilize funds to help the poorest 

students in the community to avoid 

dropping out, and to support the Children 

Hospital in Siem Reap. Youth clubs in Siem 

Reap have mobilized $25 in 2015, and 

have bought around $5 worth of school 

materials to help other poor students, and 

kept $20 in their savings box. They will 

continue collecting the money to donate 

to the hospital and poor children.  
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Case Study: Outstanding Girl Student  

Keo Phealy, a 21 year old girl studied at Angkor High School in Siem Reap province. She was born 

in Svay Por village, Kork Thlorkleu commune, Chikeng district, Siem Reap province.  Phealy is the 

oldest of 5 children. Her father passed away in 2010 because of an illness. Her mother is a farmer 

and is the only person who contributes income to support the whole family. All of her siblings are 

attending school, so an income from one family member was not enough for them to survive. 

With these struggles in her family, her mother decided to sell some household property and take 

loans from other people in order to pay for her husband’s medicine and support her children at 

school.  

Being born as the oldest child in the family, Phealy has always been thinking about the family 

situation and seeking ways to help her mother. She was about to drop out of school many times 

because her mother could not earn enough money for expenses at school. Fortunately, Phealy 

got information from her teacher regarding to GATE scholarship program. She soon applied and 

was selected to be a scholarship recipient in 2011. Phealy and her mother were very happy with 

this opportunity because it helped her to continue her studies at school. During the time of being 

a scholarship recipient, Phealy got support from the program in the form of a bicycle, school 

uniform, study materials and a monthly stipend. This support really helped reduce her expenses. 

Moreover, she is able to pay more attention to her studies and gradually became an outstanding 

student in her class. She is good at mathematics; therefore, her teacher always assigned her to 

teach other students in class. Phealy likes teaching and explaining thing to her friends.   

Phealy had already graduated from high school with very good results. She got a grade B on the 

national grade 12 exam. She is the only person with a good grade in her village. She felt very 

happy with her accomplishments. Her teachers and her classmate are so proud of her because it 

is not easy for students to pass with this good of a result. Nowadays, she is attending a pedagogy 

course at Siem Reap province. With 5 years of support from Lotus Outreach, she would like to say 

thank you to donors and CWCC for helping her reach the first step of her dream. She said, “I 

would like to say thank you to CWCC and donors for providing me support during my time of 

struggle. Without your support, I would surely not able to finish high school and get this good of a 

result. And also thank you for making me a good role model for my younger siblings.” 
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SKILL TRAINING EMPLOYMENT AND 

EDUCATION MATCHING (STREAM) 

 

With the generous support from Lotus 

Outreach, CWCC has agreed to implement 

the Skill Training Employment and 

Education Matching (STREAM) project. 

The main purpose of the project is to 

provide poor girls from the GATE project 

areas with opportunities for training, 

internships, employment and further 

education so that they will be able to 

improve their families’ socioeconomic 

status and reduce vulnerability to 

exploitation and trafficking.  

STREAM project has supported 60 

scholarship recipients in 2015 in 4 target 

areas: Phnom Penh, Siem Reap, Banteay 

Meanchey and Battambang. Currently 

there are only 37 students who receive 

support from the project, while the other  

 

 

23 students have successfully graduated 

from Oct to Dec 2015.  All the scholarship 

recipients have attended several capacity 

building trainings and career forums 

under the facilitation of the STREAM 

officer. Those capacity building trainings 

include CV writing, cover letter writing,  

job interview preparations, future career 

development, human rights and ICT.  

Among total supported students, 26 

students are employed in different work 

places with different work positions 

include, working as cashiers, receptionists, 

accountants, customer service 

representatives, teachers, admin assistant 

and seller. Among these employed 

students, there are 12 students who have 

successfully graduated, and the rest are 

undergraduate students.  

Job application filled by scholarship girls 
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Case Study: Successful Student 

A successful student, Ms.Mao Sopheavy (24 years old), is originally from Taphoak village, 

Chongha commune, Ochrov district, Banteay Meanchey Province. She has 4 siblings, 3 sisters and 

1 brother. She is the youngest child. Sopheavy was born in a family with a small amount of land. 

The income from their agricultural product was not enough to support the expenses of the whole 

family. Her family was facing economic hardships as they earn a low income and have debt. 

Besides working in the rice field, her mother makes some local snacks to sell in the market 

nearby her house, in an attempt to get more income. All of her older siblings had to drop out of 

school in order to work to support the family. At that time, Sopheavy was young so her parents 

decided to keep her at school as she was not yet mature enough to find a job.   

Sopheavy kept on studying until grade 8. By this age, her father urged her to drop out of school 

because he couldn’t afford for her study anymore. After hearing that, she was very sad and 

hopeless, “While I was studying in grade 8, my family faced lots of problems, we lived in poverty. 

My father requested me to quit my studies while I was very keen to learn”.  Because of her family 

situation, in 2007, she was selected to be a GATE scholarship recipient in CWCC’s scholarship 

program in Banteay Meanchey province.   

After she graduated from high school, Sopheavy got a scholarship to earn a Bachelor’s Degree in 

food processing at Battambang University. However, her parents couldn’t support her living 

expenses as she had to move to live in a rented house in Battambang province. Her father always 

requested her to quit her studies and help her mother with housework. Fortunately, she was 

selected to join the GATEway scholarship program in 2012. Under support from GATEways 

program, Pheavy has received rice support of 15kg per month, a monthly stipend which includes 

accommodation, English and a computer course. “I thought that I would have no money to 

attend university like other students. My family couldn’t afford my daily expenses at the 

university. Without the support from the GATEway project, I would surely quit my studies after 

high school and work as a farmer at my hometown, or maybe as a migrant worker in Thailand,” 

Sopheavy explained.   

Being a girl living in an area where the majority of young people migrate to work in Thailand, it 

was never easy for her to overcome this idea and lead the life of her choice. However, with her 

strong commitment, Sopheavy had successfully graduated and brought very fruitful results to her 

parents. Soon after she graduated, Sopheavy got a scholarship to pursue a Master’s Degree at 

Khon Kaen University under the sponsorship of the Thai government. With this result, she feels 

very happy and enthusiastic for herself, “When I first knew about this result, I felt very happy. I 

can’t even describe my happiness. I told my parent about this news, they were so proud of me, 

and my father regrets his past activities.”  

Finally, Sopheavy would like to show her gratitude to Lotus Outreach and CWCC for always 

helping her achieve her goals. She said, “I would like to show my deepest thanks to LO and CWCC 

for providing support and encouraging me in my study. You have helped me to reach the next step 

in my dreams and change the concepts of my parents.”  
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SKILLFUL PARENTING (SP) 

 

Violence against women and children 
takes place regularly in the home. To 
address this issue, CWCC has 
implemented an Action for Child 
Transformation project since 2014. As a 
result, the project has successfully raised 
awareness for parents and has brought 
more well-being to the whole family. The 
absence of information means that 
parents in rural areas of Cambodia are 
often not aware of the impact of their 
own upbringing on their children. Parents 
pass on to children what they themselves 
learned, and in doing so do not always 
follow the best parenting practices. There 
are also often underlying family problems. 
By making parents aware of the impact of 
a positive upbringing, it has a positive 
influence on the quality of life within the 
family unit. Children are then able to feel 
safer at home.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
In 2015, Skillful Parenting Project has 
worked with 1,713 households in Siem 
Reap aiming to promote a safe living 
environment and raise children to the 
best of their potential in the targeted 
communities. The project has facilitated 
parents to form as interest groups and 
provide them with Skillful Parenting 
training, such as being a parent, role and 
responsibilities, time for me, value, 
positive discipline, family communication, 
peaceful families, child protection and 
family budgeting. Along with the training, 
the project has built the confidence of 
these groups and has motivated them to 
become good parents with respect to 
Children’s Rights.  
 

As a result of project intervention, parents 
have changed their behaviors by speaking 
well with each other, helping each other, 

A parent interest group member with her child 
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understanding before acting, showing 
respect and love, explaining the reasons 
of their child mistakes, not hitting or 
blaming to their children, sending their 
child to school, creating entertainment 
and fun in the family, organizing family 
meetings, motivating or praising each 
other, understanding children’s rights, 
and managing money in their family. 
 
Ms. Chin Choeung, living in Tmart Porng 
village, said, “Before I was very mean and 
always cursed at my husband and kid, but 
after I finished all of the training modules, 
I can now manage my anger and I will 
make the time to take care of my kids. 
Now my husband is very happy with these 
results.”      
 
“I used to be rude to my husband and 
kids, and make decisions without 
discussing with my husband. Since I joined 
the group, I have changed my negative 
behavior by sharing ideas with my 
husband for any issues,” Ms. Kong Tey, 
parent interest group leader in Thnal 
Toteng, said.  
 
Mr. Pring Keo mentioned that “My wife, 
after attending the 9 modules of skilful 
parenting training, changed her negative 
behavior and takes care of the children, 
encourages them to go to school, and 
creates an enthusiastic family 
environment. Additionally, I share what I 
learned from the training with my 
neighbours.”  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Case Study: Happiness in my family after I 

joined in parent’s interest group 

Mrs. Kong Tey and Mr. Pring Koav have been 
married since 2003. They are living in Thnal 
Totoeung village, Preah Dak commune, 
Banteay Srey district, Siem Reap province. 
After they got married, they had two 
daughters who are 11 and 5 years old. Kong 
Tey is a housewife. Her husband is a 
construction worker, and sometimes he 
works as traditional Khmer music player.  
 
Before join the training: As a housewife, 
Kong Tey sometimes felt tired and stressed. 
She yelled at her family members. She 
always blamed and hit her children when 
they didn’t listen to her. Most of the 
conflicts in the family were caused by her. 
When her husband would confront her, she 
rarely accepted her mistakes and argued 
with her husband often. However, her 
husband always kept quiet. The arguing 
affected their children’s feelings, which 
made them scared, cry, and not want to 
study.  
 
After join the training: Luckily, in January of 
2015, she heard from the village chief that 
Cambodian Women’s Crisis Center (CWCC) 
was looking for parents who were interested 
in joining the Skillful Parenting training. She 
immediately registered and was voted to be 
a team leader of 26 members. When her 
husband heard she had joined in that 
course, he wasn’t happy because he thought 
that it was not important and wasted her 
time instead of doing the house work and 
taking care of the children. However, Kong 
Tey still committed to attend the course. 
 
 
 
 
 

“I was so happy that my team voted me to be the leader. I didn’t expect I could do that work. At 
the beginning, my husband didn’t support me,” Kong Tey explained. 
 
The course took about three months. After the course finished, Kong Tey completely changed her 

behavior to her family and community. She became a better mother and wife.  

She speaks with a softer voice to her family and solves problems peacefully. She also educates her 
children about becoming a better kid and student in the class.  
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Because of this result, Kong Tey’s husband is very happy and appreciates with CWCC’s program 
that trained his wife to be a better mother and wife.  
 
Kong Tey would like the people in her village to attend the Skillful Parenting course to bring 
more happiness and peace, and reduce violence in the family. 
 
Notably during the monitoring visit, she appreciated the project intervention and acknowledged 
the donor and expressed gratitude, “I would like to deeply thank CWCC and ICS that initiated this 
training course. It is very helpful to me and my community. Now my children are closer to me and 
my husband is also happier with me than before. After work, he helps me to do housework and 
we teach our children together.” 
 
The result of her involvement in the project not only helped her family live in more happiness, 
but also helped other families as she has shared the knowledge on Skillful Parenting to other 
families, especially how to advise children in positive way. She found out that most of those have 
reduced blaming to each other especially to children.  
 
In the future: Based on the results above, she will act well to keep her family happy and 
encourage her children to go to school. 
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WOMEN ‘S ECONOMIC EMPOWERMENT 

 

The women’s economic empowerment 

program aims to empower women and 

girls in the target areas to have improved 

living conditions with strong social 

networks so that they are able to 

overcome financial constraints and reduce 

vulnerability to all forms of violence. The 

project has worked in the target provinces 

of Siem Reap, Phnom Penh, Banteay 

Meanchey and Kampong Thom.  In 2015, 

the project directly reached 1,167 

beneficiaries of which 1,064 are female. 

Under the scope of the project the 

following key results have been achieved:   

 60 saving groups are functioning well 
with 1,167 (100% females) 
participating. They have saved a total 
of $69,502.00 USD.  

 

 

 

 

 

 

 The savings group’s management 
capacity and knowledge on women’s 
human rights have been built through 
monthly meetings, exchange visits, 
and follow-up visits by the project 
team.  

 Vocational skill trainings were 
conducted for members of the saving 
groups in order to build their skills in 
operating their businesses, which 
included (i). Chicken and pig raising, 
(ii). Vegetable planting and (iii). 
Making dish washing liquid. Other 
trainings on small business 
management were provided to 
members of saving groups in order for 
them to develop business plans and 
operate their businesses.  

 32 individual businesses and 29 group 
businesses are being operated by 
members of savings groups under 
grant support from the project. Three 

A group business member weaves foot rug 
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individual businesses have returned 
the loan back to the project to help 
other beneficiaries.  

 The savings group committees were 
provided with federation 
management, information about the 
roles and responsibilities of the 
federation committee, as well as 
conflict resolution and social safety 
net trainings along with exchange 
visits. Three cluster based federations 
were established, two in Kralanh 
district and one in Siem Reap town.  

 

Based on results from the annual 

meetings of savings groups in Phnom 

Penh, the local authorities noticed that 

since savings groups and business groups 

have formed, the villagers have changed 

their behaviors by not gambling anymore 

and starting to take care of their families. 

Women are now more confident and 

willing to share ideas during the group 

meeting. The local authorities have 

committed to supporting the savings 

group and encouraged them to continue 

with the activities. They will follow up 

with the savings group to provide 

technical support and to find market 

opportunity for the group.  The local 

authorities will also raise awareness of the 

savings group activities in the commune 

council meeting in order to advocate to 

the district level to pay more attention on 

the savings groups. Finally, some male 

savings group members have changed 

their behavior due to the fact that they 

are able to manage their anger (the 

concept of anger management for men 

was integrated in the monthly meeting of 

the savings group) and they have 

supported their family by helping in 

household work.   

On the day of the federation 

establishment in Siem Reap, a Ta An 

commune council said: “I really appreciate 

that the Cambodia Woman Crisis Center 

has started this project in my community. 

It is very good and helps improve the 

livelihood of community people. From now 

on they can join the commune council 

meeting and if someone has any issues or 

information to share in the meeting, one 

can add it to the commune council 

meeting agenda”.  

A leader of the savings group in Ta An, 

Mrs. Thou Leakenak from Kralanh district, 

Siem Reap province is very experienced in 

pig raising and has lead her group well by 

providing technical support to her 

members. She was selected to be the 

group leader because she has skills in 

persuading and educating members about 

growing vegetables and feeding animals. 

She is also a successful farmer based on 

the improvement of her family livelihood 

through feeding animals.  After she joined 

the project, she was able to improve her 

living conditions, including building a new 

house. Furthermore, she is a resource 

person in providing technical support in 

pig raising to other target groups of CWCC 

in Siem Reap province. She said “I would 

like to help others if I can.” 
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Case Study: A potential woman in Savings Group  

 

Ms. Suon Theara is 34 years old, living in Khvien Village, Khvien Commune of Siem Reap town. 

She is one of the 200 poorest families in the village. In 2013, she was introduced to the WIN 

Project, the savings group and animal-raising project. She was interested in joining and then she 

was selected to be a chairperson of the SG Committee in Khvien village. As a committed and 

dynamic person, she leads the group, which is growing fast. The group started with a savings 

amount goal of making 2,000 riel into 30,000 riel, but now the group has decided to turn 5,000 

riel into 100,000 riel. As of today, the total amount saved is 8,202,900 riel between 27 members. 

Theara did not borrow from the savings group, but she manages the saving funds for other 

members who are in urgent need, and she is greatly appreciated by all SG members.      

 

On December 2014, Theara was given grant support by the Project for the amount of 890,000 

riel (equal to $220 USD) to buy 1 breeding pig and feed for her individual business. Within 9 

months, her pig delivered 7 piglets and she sold all of them. In return she earned 350$ (which is 

more than 62% of the loan excluding the pig-breeding costs of around US$ 250). She used some 

of that money to buy 1 more breeding pig. Now she has 2 breeding pigs that are pregnant, and 

she expects 1 of these pigs to deliver the piglets in late December this year and the other one in 

January next year. She will continue to sell the piglets and buy more breeding pigs as she wishes 

to have 10 breeding pigs in the future. 

 

Theara said “I am so happy, before getting involved in the Project my family was so poor, as you 

can see my poor house here. Moneylenders in the village never lent money to me since they were 

afraid I would not be able to pay them back, and the interest rate offered by the moneylender is 

very high. The grant provided by the Project had no interest and the capital really helped me and 

my family. My income is a lot better now.”       

 

She continued, “I gained better knowledge through the training on how to raise pigs and inject 

the vaccinations. My goal is to have 10 breeding pigs in the next few years. I feel full of hope 

thanks to the WIN Project that helps poor women like me.”   
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SEX TRAFFICKING PREVENTION PROJECT 

(STPP)  

 

Cambodia remains a source, transit, and 

destination country for human trafficking 

of men, women, and children. According 

to the Interior Ministry, human trafficking 

in Cambodia was on the rise in 2015. It is 

recognized that the reason for this is 

because of the lack of information, 

education, and poverty in rural areas. 

Men, women, and children are recruited 

(often from rural areas) by the lure of a 

better life and a greater source of income, 

but fall into the grips of human traffickers. 

There is a significant amount of trafficking 

both internally and across borders for 

sexual exploitation and cheap forced 

labor. This occurs in small-scale  

 

 

 

 

operations all the way up to larger scale 

organized trafficking networks. 

The CWCC’s STPP seeks to address this 

issue by (1) raising awareness on sex 

trafficking: upper secondary school 

students, parents and duty bearers living 

in selected communities of Phnom Penh 

and Siem Reap have been and will receive 

information on trafficking. In addition to 

the stated target groups, foreign tourists 

were one of the primary groups that the 

project targeted for the awareness raising 

campaign. (2) Vocational Skills Training: 

Women and girls vulnerable to, and 

survivors of rape, trafficking and domestic 

Free coffee campaign on stop sex trafficking 
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violence living in target communities and 

at the Phnom Penh and Siem Reap 

shelters have been and will receive 

training on how to earn money and 

successfully reintegrate back into 

community life.  

The project entitled “Sex Trafficking 

Prevention Project” has been 

implemented since June 2015 in Phnom 

Penh and Siem Reap and has reached 

6,523 people (3,234 female). Phnom and 

SIem Reap were chosen as the target 

areas. Following the selection, the project 

team collaborated with municipal/district 

hall in providing 26 trainings to 91 local 

authorities, 339 students, and 279 

parents. Subsequently, 42 students and 

15 parents were selected as peer 

educators and they further trained 988 

people as part of raising awareness 

activities.  Information Education 

Communication materials were 

distributed to tourists (6,000 flyers, 3,000 

necklaces and 6,000 wristbands were 

produced and handed out to 4,742 

tourists during 24 free coffee campaigns). 

3,000 calendars and 3,000 leaflets were 

also produced and disseminated to the 

targeted local people through the peer 

educators and local authorities. 

 

“Previously, I cared only for my own 

children and never cared about other 

children because I thought they were not 

my family members,” said a participant, 

“but this training changed my mind.”  

 

“I will try my best to share what I learned 

from the training to my peers in order to 

protect them from vulnerability,” a 

student participant was quoted as saying 

after seeing a video clip in the training. 

“This training alerted me of trafficking 

incidents and reminded me of my role and 

responsibility in protecting myself and 

community from all forms of abuse,” said 

another participant. 

 

“The cases of sex trafficking are more 

likely to be underground” said a police 

officer of Sangkat Svay Pak, “But I will still 

keep my eyes on them.”  

 

During the previous STPP in 2014, there 

were also some notable outcomes. First, a 

suspicious case of fake marriage to China 

was prevented in a timely manner but the 

suspects escaped. Second, tourists 

reported suspicious cases of sexual 

trafficking in an establishment through 

the appeal form in the free coffee 

campaign. This was later reported to the 

anti-human trafficking and that 

establishment was under observation. 

Third, the local authorities at Sangkat Tuol 

Sangke intervened in a case in which a 

daughter was forced to sell sex by her 

mother. The mother was educated and 

she promised to take care of her 

daughter. Finally, the local authorities at 

Sangkat Tuol Sangke provided support to 

two girls who are sisters. They were raped 

by their step farther. Currently, the 

offender is under pre-trial detention. 

 

Aside from the prevention part in 2015, 

the project conducted assessments and 

facilitated in sending 4 women to study 

and learn sewing; 36 clients attended 

hair-dressing training at the contracted 

beauty salons, while another 22 clients 

attended barista and coffee make training 
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at the CWCC safe shelter in Phnom Penh.  

Twenty-seven attended customer service 

training, 42 attended English class, and 63 

attended a small business management 

course.  

 

Of 36 who attended hair dressing training 

in 2014, 2 started their own business and 

earned about $5 per day; 4 worked for 

their relatives and made $3.5 per day; 4 

continued their training at other salon 

shops and earned $60 per month; and 2 

were freelance hairdressers. Of the 12 

barista and coffeemaker trainees in 2014, 

6 gained employment at a restaurant and 

earned $90 per month (with free 

accommodation). 

Case Study: New Hope 

SKH*, 20, is the youngest of her 4 siblings. Her 

mother is a widow and farmer in Kratie 

province.  SKH married a man and had a 

daughter, and then got divorced. Then, she 

migrated to work in a garment factory in 

Phnom Penh for a while before she returned 

home and met her aunt, the broker, who told 

her about a well-paid job in China. She decided 

to follow her aunt to China and left her 

daughter with her brother. Her aunt brought 

her to another broker in Phnom Penh to 

arrange her passport and visa. She left for 

China and was kept in a house with other 

women. “I did not have any idea that I was to 

be sold,” said SKH “Till I asked to leave that 

house and the broker threatened that I would 

have to pay back $3,000USD for the 

arrangement fee to get me there.”  

 
 
 
 

She was introduced to many Chinese men and finally, a mentally ill man bought her for 100,000 Yuan 

(approximately $16,194 USD). Her passport was confiscated. Subsequently, she needed to live with 

that man. Also, the father of that man attempted to rape her. Two months later, she was sent back 

to the same broker, after which she managed to escape in February 2014. She was arrested by police 

who then referred her to the Cambodian consulate in Shanghai. In May 2014, she was repatriated 

back to Cambodia. 

Her friend advised her to go to the Cambodia Women’s Crisis Center (CWCC). She received 

psychological and legal counseling and a package full of support material. With the support of the 

WHRCK (Women’s Rights Commission of Korea, a supporter of the CWCC), she was able to attend 

professional hair dressing skills. She was one of the outstanding trainees. SKH. said, “I feel very 

excited and warm because of all of the generous support of me.” After completing the course, SKH 

worked for a salon and wedding decoration shop where she was paid $150USD per month. She 

earned an additional $30USD per wedding event as well. This income enables her to support her 

aging mum and to save for realizing her dream of owning her own salon business. “I will not work 

abroad again. In the future, I will own a beauty salon to support my daughter,” SKH stated. 
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SAFE MIGRATION (SM)  

 

International migration among 

Cambodian migrants, particularly those 

living in provinces along the border with 

Thailand, is largely irregular with migrants 

entering Thailand without proper 

documentation, including passports, 

identity cards, visas or work permits. The 

Cambodian provinces of Battambang and 

Banteay Meanchey directly border 

Thailand and are sending and transit 

epicenters for irregular Cambodian 

migrants crossing the border for work. 

Those migrants are crossing to Thailand, a 

receiving country for trafficking, where 

they encounter unsafe conditions and are 

vulnerable to labor exploitation and 

trafficking. To address this issue, the Safe 

Migration project aims to work in the  

 

 

 

target province of Banteay Meanchey 

bordering with Thailand to promote safe 

migration in order to protect the rights of 

Cambodian migrants (including women 

and children) and reduce their 

vulnerability to labor exploitation and 

human trafficking.   

The project has worked in this target 

province and reached 1,521 direct 

beneficiaries (722 female). Under the 

scope of the project, the following key 

activities have been implemented in 2015:  

 3 meetings of Project Steering 

Committee comprising of GVC project 

manager and project assistant, GVC 

policy officer, CWCC national 

coordinator, MOWA representative, 

Self-Help Group meeting 
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and NGO representative, have been 

conducted to discuss project progress 

and next work plan as well as 

cooperation and collaboration 

between the project team and 

women's affairs officials at district and 

provincial level.   

 7 meetings of project partners (GVC-

CWCC-PPS) have been organized to 

discuss a number of agendas relating 

to the implementation of project 

activities, project visits by EU, and 

project mid-term evaluation.  

 2 bi-annual meetings of Multi 

Stakeholders Group (MSG) have been 

organized to discuss formation of self-

help groups in target communes, 

missing people (migrants), and 

research on remittances. 

 In 2015, 15 focal point persons have 

been selected to lead meetings for the 

Self-Help Group, one for each SHG. 

These 15 SHGs have met on a monthly 

basis with facilitation from the project 

team and focal point persons. There 

were 20 to 30 participants in each SHG 

meeting, consisting of families of 

migrants, migrant returnees and 

villagers. The topics for the meetings 

were: passport and travelling 

documents, working visa, employment 

contract, overseas Cambodian worker 

card, work permit passbook, pink card, 

missing people, children left behind, 

and a new update relating to 

migration policies and situation.  

 In 2015, there are 3 savings groups 

established in Banteay Meanchey, of 

which two in Ochrov District with 37 

members and another in Mongkul 

Borey District with 17 members. The 

savings groups were established in 

December 2015. The total capital as of 

December 2015 was 6,920,000 riels 

(equal to 1,730 USD).  

 The research on remittances was 

commissioned by the Cambodian 

Development Resource Institute 

(CDRI)  

 The video focused on the migration of 

Cambodian people to Thailand and 

was produced by a group of video 

makers from Italy. The video makers 

interviewed and shot videos with a 

number of people in Poipet and Siem 

Reap who are migrants, victims of 

trafficking, families of migrants, and 

NGO staff. The subtitles of the video 

were Italian, French and English. This 

video had been shown during a film 

festival in Italy, and also shown in 

Siem Reap. 

 The booth has been functioning on the 

Poipet international border. In 2015, 

961 participants accessed the 

information booth, of which 289 were 

female. 
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PROTECTION PROGRAM 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Interview client in police post Clients in safe shelter  

Clients enjoy playing in safe shelter Group counseling in safe shelter 

Assessment with client before reintegration Client works in Happy Time Café  
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MONITORING/INVESTIGATION  

 

In 2015, CWCC received a total of 787 cases of which 562 domestic violence cases, 148 
sexual abuse cases and 77 human trafficking.  Compared to 2014, the number of case 
received is almost equal (786 cases in 2014). Usually survivors came to seek services along 
with their relative including children. Thus, in total CWCC received 1,407 clients (32% are 
underage clients).  

Clients came to CWCC by types  

Cases 

Underage Cases (under 18) Overage Cases (under 18) 
Total 

survivors 
Total 

Relatives  
Grand 
total Survivors Relatives 

Sub-
Total 

Survivors Relatives 
Sub-
Total 

Domestic violence 5 256 261 555 121 676 560 377 937 

Sexual Abuse 120 19 139 30 192 222 150 211 361 

Human Trafficking 32 13 45 50 14 64 82 27 109 

Total 157 288 445 635 327 962 792 615 1407 

 

Monitor team interviews client in community 
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Cases classified by type and area:  

 

Client Pathways to CWCC by areas                  

                            Phnom Penh                                                       Banteay Meanchey  

 

 

 

 

 

 

                             Siem Reap                                                                 Kampong Thom 
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Cases received in Phnom Penh 

PNP: Types/ Number of 
cases 

Underage Cases (under 18) Overage Cases (under 18) 
Total 

DV SA HT DV SA HT 

1 37 6 149 17 34 244 

Cases 

Underage Clients (under 18) Overage Clients (over 18) 

Total 
Survivors Relatives 

Sub-
Total 

Survivors Relatives 
Sub-
Total 

Domestic violence 1 57 58 149 42 191 249 

Sexual Abuse 37 17 54 17 85 102 156 

Human Trafficking 6 4 10 34 9 43 53 

Total 44 78 122 200 136 336 458 

Cases received in Banteay Meanchey  

BMC: Types/ Number of 
cases 

Underage Cases (under 18) Overage Cases (under 18) 
Total 

DV SA HT DV SA HT 

2 38 20 42 3 15 120 

Cases 

Underage Clients (under 18) Overage Clients (over 18) 

Total 
Survivors Relatives 

Sub-
Total 

Survivors Relatives 
Sub-
Total 

Domestic violence 2 6 8 42 0 42 50 

Sexual Abuse 40 1 41 3 36 39 80 

Human Trafficking 24 9 33 16 3 19 52 

Total 66 16 82 61 39 100 182 

Cases received in Siem Reap  

SRP: Types/ Number of 
cases 

Underage Cases (under 18) Overage Cases (under 18) 
Total 

DV SA HT DV SA HT 

2 27 0 202 8 0 239 

Cases 

Underage Clients (under 18) Overage Clients (over 18) 

Total 
Survivors Relatives 

Sub-
Total 

Survivors Relatives 
Sub-
Total 

Domestic violence 2 158 160 202 14 216 376 

Sexual Abuse 27 0 27 8 30 38 65 

Human Trafficking 0 0 0 0 0 0 0 

Total 29 158 187 210 44 254 441 
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Cases received in Kampong  

KPT: Types/ Number of 
cases 

Underage Cases (under 18) Overage Cases (under 18) 
Total 

DV SA HT DV SA HT 

0 16 2 162 2 0 182 

Cases 

Underage Clients (under 18) Overage Clients (over 18) 

Total 
Survivors Relatives 

Sub-
Total 

Survivors Relatives 
Sub-
Total 

Domestic violence 0 35 35 162 65 227 262 

Sexual Abuse 16 1 17 2 41 43 60 

Human Trafficking 2 0 2 0 2 2 4 

Total 18 36 54 164 108 272 326 

People staying at the Drop-In Centers 

Survivors and 
relatives 

PNP BMC SRP KPT Total 

Domestic violence 62 14 35 220 331 

Sexual Abuse 41 11 13 150 215 

Human Trafficking 34 36 0 1 71 

Total 137 61 48 371 617 

 

The number of clients who moved to the safe shelters 
 

Survivors and 
relatives 

PNP BMC SRP KPT Total 

Domestic violence 60 14 86 7 167 

Sexual Abuse 27 11 4 1 43 

Human Trafficking 22 32 0 0 54 

Total 109 57 90 8 264 
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LEGAL SUPPORT 

 

Case file to court  

Cases 
Underage Case (under 18) Overage Case (over 18) 

Total 
PNP BMC SRP KPT 

Sub-
Total 

PNP BMC SRP KPT 
Sub-
Total 

Domestic violence 0 0 0 0 0 75 20 85 128 308 308 

Sexual Abuse  29 22 24 14 89 12 4 7 4 27 116 

Human Trafficking 3 1 0 2 6 1 0 0 0 1 7 

Total  32 23 24 16 95 88 24 92 132 336 431 

 

Survivor accompanied by CWCC staff in court trial   
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In 2015, the number of new cases filed at 
the courts was 431 of which 22% is 
underage case notably sexual abuse case.  
The majority of cases filed were related to 
domestic violence (71%) and sexual abuse 
(27%). There was only 2% of human 
trafficking case filed complaint to court 
because the majority of cases do not 
want to go through court system.  

 

Cases pending at court 

Cases 
Underage Case (under 18) Overage Case (over 18) 

Total 
PNP BMC SRP KPT 

Sub-
Total 

PNP BMC SRP KPT 
Sub-
Total 

Domestic violence 0 0 0 0 0 58 31 60 17 166 166 

Sexual Abuse  71 47 33 14 165 31 17 8 4 60 225 

Human Trafficking 4 1 0 2 7 2 6 0 0 8 15 

Total  75 48 33 16 172 91 54 68 21 234 406 

 

Cases that went to trial 

Cases 
Underage Case (under 18) Overage Case (over 18) 

Total 
PNP BMC SRP KPT 

Sub-
Total 

PNP BMC SRP KPT 
Sub-
Total 

Domestic violence 0 0 0 0 0 40 17 47 94 198 198 

Sexual Abuse  17 10 13 4 44 0 4 3 1 8 52 

Human Trafficking 2 1 0 0 3 0 0 0 0 0 3 

Total  19 11 13 4 47 40 21 50 95 206 253 

 

Cases in which perpetrators sentenced in prison 

Cases 
Underage Case (under 18) Overage Case (over 18) 

Total 
PNP BMC SRP KPT 

Sub-
Total 

PNP BMC SRP KPT 
Sub-
Total 

Domestic violence 0 0 0 0 0 0 0 0 1 1 1 

Sexual Abuse  17 9 13 6 45 0 4 3 0 7 52 

Human Trafficking 2 0 0 0 2 0 0 0 0 0 2 

Total  19 9 13 6 47 0 4 3 1 8 55 

 

 

71% 

27% 

2% 
Domestic
violence

Sexual Abuse

Human
Trafficking
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Case Study: Surviving Sexual Assault and Starting Anew  

On October 2015, CWCC received a sexual abuse case from the Ministry of Women’s Affairs in 

Phnom Penh. K.M.N. is a 6-year-old underage girl who is a sexual abuse survivor from Ruessei 

Keo district, Phnom Penh city. She lived in a family with four members, included her mother, her 

stepfather and her sibling. She is the oldest child. Her mother was a housewife and her stepfather 

was a motor taxi driver. Her stepfather used drugs and committed violence against her mother 

when using the drugs.  

The case happened on 1st October 2015 at 2:30 PM. Her mother went to get rice support at 

Kilometer Number 9 and left her alone at home with her 25-year-old stepfather. With no one else 

at home, her stepfather sexually abused her. After the case happened, the perpetrator warned 

her not to tell anyone, otherwise he would kill her. When her mother came back home at 5:30 

PM, K.M.N. decided to tell her what happened. However, her mother refused to report the case 

to the authorities. 

The case was revealed on 2nd October 2015, when her great aunt filed a complaint to the 

authorities. Sarin Rath confessed his guilt in front of a police officer. Without delay, he was 

arrested and sentenced to appear in court. Later on, police sent the survivor and her mother to 

the Ministry of Women’s Affairs in Phnom Penh in order to received legal service from the CWCC. 

After their arrival at the CWCC, the monitor staff provided them with psychological counseling, 

legal advice, and legal support at the court. Moreover, the survivor was sent to a hospital for 

medical treatment and a forensic exam. 

In the meantime, K.M.N. and her mother are temporarily staying at CWCC’s safe shelter and are 

awaiting trial at the court. During their stay in the shelter, the mother received some vocational 

training such as sewing, cooking, coffee making, baking, and souvenir making. Besides that, 

counseling staff has provided group and individual counseling every day to K.M.N. in order to 

make her feel relief from depression. They also support her by having her attend public school 

near the shelter. 

Since she came to stay in the shelter, K.M.N. has received various services from CWCC’s staff - in 

particular the psychological counseling, which makes her happy and helps her build close 

relationships with other people in the shelter. After spending time in shelter, K.M.N.’s mother 

understands more about legal issues and hopes the law will convict and sentence her husband to 

jail.  

Monitor staff continued to follow up on the case at the police station until K.M.N. and her 

relatives were summoned by the judge to provide clarification about the case at Phnom Penh 

Municipal Court. Nowadays, the perpetrator is in temporary detention and the case is awaiting 

trial at the court. 
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SAFE SHELTER 

 

Clients admitted in safe shelters  

Survivors stayed 
in shelter 

Underage Survivors (under 18) Overage Survivors (over 18) 
Total 

PNP BMC SRP 
Sub-
Total 

PNP BMC SRP 
Sub-
Total 

Domestic 
Violence 

3 2 2 7 60 25 45 130 137 

Sexual Abuse  14 3 5 22 3 10 5 18 40 

Human Trafficking 8 2 0 10 18 30 0 48 58 

Total  25 7 7 39 81 65 50 196 235 

Relatives stayed 
in shelters 

Underage Relatives (under 18) Overage Relative ( over 18) 
Total 

PNP BMC SRP 
Sub-
Total 

PNP BMC SRP 
Sub-
Total 

Domestic 
Violence 

86 20 40 146 8 10 20 38 184 

Survivors collecting vegetable in safe shelter  
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Sexual Abuse  13 5 10 28 38 1 9 48 76 

Human Trafficking 5 0 0 5 11 0 0 11 16 

Total  104 25 50 179 57 11 29 97 276 

Grand-Total 129 32 57 218 138 76 79 293 511 

 

Majority of clients stayed in safe shelter are related to domestic violence which represented 
for 63% of total clients in three safe shelters of CWCC; 23% of sexual abuse case and the rest 
is human trafficking case.   

 

 

Services in safe shelters  

Phnom Penh  

PNP: Type of 
Training 

Underage Clients 
(under 18) 

Sub-
total 

Overage Clients (over 
18) 

Sub-
total 

Total 

DV SA HT DV SA HT 

Clients sent to 
public school 

9 11 1 21 0 0 0 0 21 

Client under six 
years old receive 
day care 

28 1 3 32 0 0 0 0 32 

Clients attended 
vocational skill 
training course 

5 13 4 22 15 5 6 26 48 

Clients received 
literacy course 

11 10 1 22 9 1 0 10 32 
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Banteay Meanchey  

BMC: Type of 
Training 

Underage Clients 
(under 18) 

Sub-
total 

Overage Clients (over 
18) 

Sub-
total 

Total 

DV SA HT DV SA HT 

Clients sent to 
public school 

9 2 5 16 0 0 0 0 16 

Client under six 
years old receive 
day care 

16 0 7 23 0 0 0 0 23 

Clients attended 
vocational skill 
training course 

0 2 2 4 3 1 1 5 9 

Clients received 
literacy course 

6 9 3 18 6 2 2 10 28 

 

Siem Reap  

SRP: Type of 
Training 

Underage Clients 
(under 18) 

Sub-
total 

Overage Clients (over 
18) 

Sub-
total 

Total 

DV SA HT DV SA HT 

Clients sent to 
public school 

12 13 0 25 0 0 0 0 25 

Client under six 
years old receive 
day care 

25 2 0 27 0 0 0 0 27 

Clients attended 
vocational skill 
training course 

7 15 0 22 10 5 0 15 37 

Clients received 
literacy course 

13 10 0 23 19 1 0 20 43 
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REINTEGRATION  

In 2015, the Reintegration Project team interviewed all clients who wished to return to their 
homes or workplaces, or to work with NGOs. At the same time, clients were encouraged to 
prepare business plans by using the skills that they learnt from the safe shelter. In this 
reporting period, 279 clients (177 survivors and 102 relatives) were assisted to be settled 
back into the community.   

Extremely poor clients were provided with life start up equipment such as utensils, 
mosquito nets, and rice and those who are able to run business received grants to start 
businesses based on their existing skills and skills learnt during their stay in the safe shelters. 
Beside self-employment, some survivors were also placed for different jobs including: house 
helper (2) in Kampong Thom and cook at restaurant (6) in Phnom Penh.  

Cases 
Survivors Reintegrated Relatives Reintegrated 

Total 
PNP BMC SRP KPT 

Sub-
Total 

PNP BMC SRP KPT 
Sub-
Total 

Domestic 
violence 

16 15 34 52 117 23 16 39 5 83 200 

Sexual Abuse  10 7 7 1 25 8 2 0 0 10 35 

Human 
Trafficking 

22 13 0 0 35 5 4 0 0 9 44 

Total  48 35 41 53 177 36 22 39 5 102 279 

Cases 
Life Start Up Grant Business Grant 

PNP BMC SRP KPT 
Sub-
Total 

PNP BMC SRP KPT 
Sub-
Total 

Domestic violence 5 13 18 11 47 0 9 7 6 22 

Sexual Abuse  7 7 3 0 17 2 5 0 0 7 

Human Trafficking 17 9 0 0 26 5 0 0 0 5 

Total  29 29 21 11 90 7 14 7 6 34 

Reintegrated survivors with her tailoring shop  
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Case Study: A New Beginning-Relief from Insult and Abuse   

A 39-year-old middle aged woman, R.K.S was born in 1979 in Siem Reap province. Her father is 58 

years old and her mother is 54 years old. They both are farmers. R.K.S has 7 siblings four brothers 

and three sisters. She is the oldest child. An income from farming on a small plot of land was not 

enough to support the whole family. Therefore, R.K.S needed to work to help her family.  

R.K.S was married and lived happily with her husband until they had one daughter who was five 

years old. However, her family situation changed when her income couldn’t provide for the 

expenses of the family. Her daughter and her parents got sick and the family had a high amount 

of debt. Her husband began to gamble, drink alcohol, and didn’t work or help her with any work. 

R.K.S had a very small grocery shop in front of her house, but that only provided a small amount 

of profit. Her husband began to cause problems in the family by demanding money in order to 

gamble. He insulted her parents and sometimes, he used violence and threatened to kill her 

when she didn’t give him money. R.K.S always worried about her safety, as she was the only 

person who could earn an income for the family.     

Her husband continued to abuse her family, and R.K.S. could not tolerate it anymore. On 22nd 

January 2015, her parents decided to file a complaint to the authorities for intervention and sent 

her to CWCC. After her arrival at the CWCC, she soon requested a divorce. After her interview, 

the CWCC staff provided counseling and transferred her and her daughter to the safe shelter 

temporarily in order to protect her for safety. During her stay in the shelter, the CWCC provided 

her with food, medical treatment, and psychological counseling, which helped her relieve 

depression. Later on, lawyer tried to reconcile the couple. However, both partners didn’t want to 

live with each other anymore and decided to legally divorce. R.K.S has legal responsibility to take 

care of her 5-year-old daughter while receiving child support from her ex-husband.    

After the case was finished, R.K.S. and her daughter were reintegrated into their home with 

material support, like household materials such as a mosquito net, plates, pots, rice, and some 

cooking ingredients. Later on, she submitted a proposal to the project officer to run a grocery 

shop (larger one than before) in front of her home in order to support her family. 

R.K.S. is now living free from violence with a proper job and is able to send her daughter to 

school. She would like to thank the CWCC for rescuing her and providing her with training and 

materials for a better life. Although she is a single woman, she is committed to working hard for 

her daughter and her family. The project officer has observed that her business is running 

successfully and she has already paid back all of the debt. Moreover with the profit from her 

business, she is able to raise chickens at home. She said, “I feels very happy with my business as it 

is getting better and I can save some money to build a house for my family”. She is very thankful 

to the CWCC for checking up on her and the encouragement from the CWCC for her to live with 

hope and confidence. “I dream to have a proper house like other families. Also, I want my 

daughter to be well educated and have a good job in the future” She added.  
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PROTECTION OF MALE SURVIVORS        
OF HUMAN TRAFFICKING  

 

Starting in July of 2012, the New Hope 
project focused on recovering male 
survivors of all forms of human trafficking. 
Six months of 2015 were the last period of 
the project cycle during which CWCC 
received 32 new male survivors whom 
were went back home in various means 
(repatriation, deportation or self-return) 
after they were trapped in exploitative 
situations. They were all put into 
community-based care and periodically 
received psycho-counseling, especially 
during direct or phone call follow-up 
interviews. Those who had health 
problems also received health care 
support. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Life start-up resources were provided to 
19 survivors once they came back to their 
community. Another three attended 
vocational skill training following the 
assessment. CWCC also supported 
survivors to develop business plans prior 
to releasing grants to 4 of them. Above all, 
6 male survivors were assessed to have 
secured employment. 
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Case Study: A Stormy Life of a Forced Worker on A Fishing Boat 

M.M is 26 years old and he only went to school up to grade 2. He is the fourth of his seven 

children, whose parents are farmers in Udor Meanchey’s Banteay Ampil district. In 2010, he was 

trafficked, and ended up on a fishing boat in Thailand and saved in Mauritius several years later. 

His story went back to the last five years when his family’s living condition got worse as the rice 

yield kept decreasing each year. One day, he heard of a job opportunity in Thailand from his 

migrant neighbor. With the facilitation of a broker, he decided to illegally migrate with other 

men. They crossed the border through a small corridor, and took a taxi to a sea port and got on a 

fishing boat. For about three years, M.M was forced to work long hours, especially when fish was 

abundant. Often, he was scolded, threatened and beaten. He did not receive any salary, but only 

promise to get it once the boat got to shore. There was no healthcare available. One day, the 

boat came to Mauritius’s sea where all the fishermen on the boat were brought to land by 

maritime guard. M.M was there for months before his repatriation, which was supported by IOM.  

Arriving in his hometown after several years on vessel, M.M felt as if he was re-born. He was 

interviewed by CWCC's monitoring staff and social worker to identify his status, which was then 

found he was a victim of labor trafficking. He received a series of support from CWCC. Due to his 

interest, CWCC's social worker conducted skills assessment and facilitated him to attend a 

vocational skills training on hand tractor repairing in a shop at Udor Meanchey’s Somrong 

downtown. To date, M.M has reached about 80% of the skill from the shop owner, who also the 

trainer and provides him 500,000 riel (about 125$) per month as the stipend and 10,000 riel 

(about 2.5$) per day. This stipend has been sent home to support him family since he does not 

need to pay for food and accommodation. “It is really encouraging me,” said M.M during a visit 

by the staff. M.M is much better physically and emotionally compared to his first arrival. “Thanks 

CWCC and American people [referring to USAID and Winrock International] for the support in both 

financial and emotional that I received.” he said. The social worker still continues to follow up his 

progress and provide further advice if he needs. 
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ADVOCACY 
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16-Day campaign Radio-Talk show 

12 December campaign 
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International children day 
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GOVERNMENT LIAISON   

 

National Forum on Women’s Leaders in 

Politics and Public Sector: On 14-15 

December, 2015, the CWCC’s Executive 

Director (ED) attended a forum on 

Women’s Leaders in Politics and the 

Public Sector, organized by the Ministry of 

Women’s Affairs. The main purpose of the 

meeting was to share and present the 

progress of women empowerment 

towards leadership. The Minister of 

Women’s Affairs presented statistics of 

women in decision-making positions at all 

levels:  

 

 

 

 

 

 

- Women Members of Senate -
16.39% (10 persons out of 61) 

- Women Members of Parliament - 
20% (24 persons out of 123) 

- Women as Deputy Prime Ministers 
– 11.1% (1 persons out of 9) 

- Women as Ministers – 10.71% (3 
persons out of 28) 

- Women as Secretary of State – 
20.54% (38 persons out of 185 

- Women as Under-Secretary of 
State – 17.58% (48 persons out of 
273) 

Launch of precarious status of migrants in Thailand 
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- Women as Municipal/Provincial 
Deputy Governors – 21% (25 
persons out of 119) 

- Women as Khann/District 
Governors – 1.52% (3 persons out 
of 197) 

- Women as Khann/District Deputy 
Governor – 30.39% (195 out of 
635) 

- Women as Member of 
Municipal/Provincial councils – 
13.23% (52 persons out of 393) 

- Women as Member of 
Khann/District councils – 13.58% 
(406 persons out of 2931) 

- Women members of Commune 
Councils – 17.78% 

- Women Public Servants – 38% 

- Women Judges – 13.9% 

- Women Prosecutors – 10.2% 

- Women members of Board of Bar 
Association 14.8% (4 persons out 
of 27) 

 

Despite this progress, women are still 

facing many challenges regarding 

participation in decision-making. This is 

due to social norms that still discriminate 

against women’s access to higher 

education, a heavy workload in the 

household, lack of financial support, lack 

of support from the family, lack of support 

from political parties to put women in 

primary order number, and lack of 

position promotion. In addition, women 

themselves are not confident enough to 

stand for elections. Therefore, we still 

need to work hard to promote women’s 

empowerment by mainstreaming gender 

equality in all national policies and 

promoting a national action plan, as well 

as laws and other reform processes. 

UN Security Council Resolution 1325 and 

the National Action Plan to prevention 

violence against women: On 4 August 

2015, staff from the CWCC attended a 

consultative workshop on UN Security 

Council Resolution 1325 and the National 

Action Plan on prevention of violence 

against women (NAPVAW). The workshop 

was organized by the Ministry of 

Women’s Affair and supported by 

UNWOMEN, DFAT, and Australia Aid. The 

meeting aimed to introduce UNSCR 1325, 

the related resolutions, and synergies 

with CEDAW. There were 40 participants 

who attended the workshop. As a result of 

the workshop, the participants 

understood what UNSCR 1325 is and how 

it relates to the implementation of the 

second NAPVAW. The meeting also 

discussed how to collect ideas in order to 

develop recommendations for the second 

round of NAPVAW interventions that will 

respond to UNSCR 1325. 

UNCEDAW: On 4 September 2015, staff 

from the CWCC attended a consultation 

meeting with Cambodian National Council 

for Women (CNWC) held at a Phnom Penh 

hotel, organized by CNWC and presided 

by H.E Chou Bun Eng, Secretary of State of 

the Ministry of Interior, and chair of NCTT. 

There were 22 participants who are 

members of the GBV working group who 

attended the meeting. The meeting aimed 

to discuss and revise the draft report for 

UNCEDAW. The information in the report 
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was from line-ministries and their 

partners, which included the MoWA, the 

MoSVY, the MoI, the MoJ, the ECCC, the 

MoH, and the MoE.  The meeting mainly 

focused on resolving points 15 and 21 of 

CEDAW. Based on the results of 

discussion, the group agreed that the 

information given in the report needs to 

be short, clear, and has to contain 

references. Information that is not 

necessary or related to the requirements 

does not need to be mentioned. 

UN Security Council Resolution 1325 and 

the National Action plan to prevention 

violence against women: On 04 Aug 2015 

PNP Regional Manager attended the 

meeting on Consultative workshop on UN 

Security Council Resolution 1325 and the 

National Action plan to prevention 

violence against women. 

 

 

 

 

 

 

 

 

 

 

 

 

 

The workshop organized by Ministry of 

Women’s Affair and supported by 

UNWOMEN, DFAT, and Australia Aid. The 

objective of the meeting aimed to 

introduce UNSCR 1325 and the related 

resolutions, synergies with CEDAW. There 

were 40 participants attended the 

workshop. As result of the workshop the 

participants understood what is UNSCR 

1325 and how it link to implementation of 

the second NAPVAW. The meeting also 

discussed how to collect ideas to develop 

recommendations for 2nd NAPVAW 

interventions that will respond to the 

UNSCR 1325. 
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NETWORKING 

 

National level:  

Civil Society and Government 

Coordination: On 11 December 2015, the 

CWCC’s ED attended a meeting on Civil 

Society Coordination organized by the 

Council of Ministry, Department of Civil 

Society and Human Rights at the Council 

of Ministry. In the meeting, the CWCC’s 

ED raised issues related to the restriction 

of NGOs in program implementation. She 

also suggested that the government 

should raise awareness on the substance 

of NGO law to local authorities and the  

 

 

 

 

private sector, especially to the banks. 

This type of meeting is very useful for 

NGOs in order to have their voices heard 

by the government. At the end of the 

meeting, it was agreed to have this 

meeting at least every two months or 

quarterly. 

Preparation of 16 Days Campaign: On 11 

September 2015, staff from the CWCC 

attended a meeting in preparation for the 

16-day campaign. The meeting was 

organized by UNWOMEN and held at the 

Phnom Penh Center with 23 participants. 

Gender 360 submmit, Breaking the Silos 
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The purpose of the meeting was to set the 

theme and the activities for the 16-day 

campaign. The group raised several 

themes during the meeting and 

afterwards, voted online on one. The 

theme ‘Violence is never acceptable: Shift 

the Blame!’ was selected. The proposed 

activities were a TV round table 

discussion, a community campaign, a 

youth volunteer awareness raising 

program, a dance program, and a 

marching campaign. The UN itself came 

up with three events: marathons to end 

violence against women in Sihanouk Ville 

and Siem Reap and a Madison line dance 

to end violence against women in Phnom 

Penh with cooperation with the MoWA.  

Moreover, on 9 October CWCC’s Program 

Manager attended a meeting in 

preparation for the 16-day campaign at 

UNFAP office with other participants from 

PHD, UNWomen and UNFPA to discuss on 

how CWCC and other partners organize 

this event to mobilize participation from 

local villagers to participants in this event 

which followed the theme above.  

Regional and International level:   

Collaborating with the Mekong Migration 

Network to conduct a mini study on the 

role of government in supporting migrant 

workers: On 23-25 July 2015, the CWCC’s 

Executive Director attended a workshop 

organized by the Mekong Migration 

Network in Bangkok to discuss a study on 

the roles of the countries of origin in 

supporting migrant workers and providing 

benefits for migration work. As a follow 

up to the meeting, the CWCC organized a 

one-day consultation meeting with 

returned migrants and deportees to 

discuss their experiences with migration 

and also to define what role the 

government could play to make the 

migration experience better. It is expected 

that the CWCC and other stakeholders 

could use the outcomes of the study to 

advocate for the government to enforce 

its policies and for it to act in the best 

interests of migrant workers, especially 

children.  

Global Transformation Forum – A 

government of Malaysia Initiative: On 20-

23 October 2015, the CWCC’s ED attended 

a Global Transformation Forum (GTF) that 

took place in Kuala Lumpur, Malaysia. The 

GTF was designed to be the first global 

dialogue on the transformative shifts 

required for nations to design, implement, 

and monitor the Sustainable Development 

Goals (SDGs). The GTF is a platform for 

visionary leaders to share success stories 

and challenges, as well as to exchange 

ideas to catalyze transformation. One key 

message from this global conversation 

was that all individuals have to be part of 

delivering the new agenda. They also have 

to hold governments and businesses 

accountable for their promises and 

commitments. The importance of 

participation and inclusion has to be 

stressed, as well as the value of 

strengthened capacities and partnerships.  

3rd World Conference on Women’s 

Shelter: The CWCC’s ED was partially 

sponsored by the Global Network of 

Women’s Shelters (GNWS) to attend the 

3rd World Conference of Women’s 

Shelters, held from 3-6 November 2015 in 

The Hague, the Netherlands. There were 

1,500 representatives from women’s 
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shelters, women’s NGOs, self-help 

organizations, groups for survivors of 

violence, family counseling centers, youth 

care organizations, police units, 

prosecution offices, lawyers, and 

regional/national networks of women’s 

shelters who attended this conference. 

The conference aimed to provide 

incentives for parties to come together, 

exchange knowledge and experiences, 

reinforce existing alliances, and forge new 

ones. In the session on working with 

parents to prevent violence towards 

children, the CWCC’s ED raised issues of 

violence that affect children and the 

CWCC’s experiences in addressing with 

those issues.  Apart from the conference, 

the CWCC’s ED also spent one morning 

meeting with the management team of 

TDH-NL Head office to share the general 

situation of civil society organizations 

(CSOs) in Cambodia as well as the impact 

of laws on CSOs and other associations. 

Furthermore, there was also a discussion 

on the future plan of a part of TDH-NL to 

be located in the Regional Office in 

Cambodia. Additionally, the ED also made 

a presentation about the CWCC’s program 

to the program team of TDH-NL in their 

Head office. It was very interesting to 

meet and to interact with TDH-NL at the 

head office as the TDH-NL is one of the 

long-term donors to the CWCC. 

Multi Stakeholder Meeting to Prevent 

Violence Against Women: The UN 

Women Regional Office for Asia and the 

Pacific sponsored the CWCC’s ED to 

attend a multi-stakeholder meeting that 

was held in Bangkok on 1-2 December 

2015. The aim of the meeting was to 

reflect on progress and lessons learned in 

the area of prevention of violence and 

changing social norms in ending violence 

against women and girls (EVAWG). The 

meeting focused on sharing knowledge 

and evidence, and also shared promising, 

new practices in this area. Participants at 

the Technical Knowledge-Sharing Meeting 

comprised of technical experts, 

policymakers, and practitioners working in 

the area of ending VAWG, as well as 

social-norm change experts from a variety 

of fields. These many participants were 

involved in order to maximize learning 

across sectors and countries. The CWCC 

ED shared experiences in providing 

services for women and girl survivors of 

violence and also advocated to put the 

child in the center of program 

development focused on violence. 

Global Transformation Forum – A 

government of Malaysia Initiative: In 

connection with the meeting above, the 

CWCC’s ED was also sponsored to attend 

an event as a panelist in a regional 

meeting focused on gender-based 

violence called the “GBV 360 Summit” 

that was held on 3 December 2015 in 

Bangkok. This was a high profile event 

with practitioners and donors from all 

over the Asia-Pacific region.  As one of the 

panelists, the ED made a presentation 

about the CWCC’s experiences in 

providing services for women and girl 

survivors of violence. The presentation 

was interesting for participants as they 

learned about the different needs of 

survivors and challenges that they may 

face. 
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ASEAN Integration and Labor Migration 

in Mekong: The CWCC's Executive 

Director attended a regional workshop on 

the ASEAN Integration and Labor 

Migration in Mekong on 16-17 March 

2015, which was organized by the Mekong 

Migration Network (MMN) and held at 

the Imperial Garden Resort, Phnom Penh. 

There were more than 60 participants 

from civil society organizations (CSOs), 

inter-governmental organizations (IGOs), 

research institutions, and private 

foundations from the Greater Mekong 

Sub-Region (GMS) that took part in the 

workshop, which aimed to strengthen the 

understanding of the link between ASEAN 

integration and labour migration in the 

Mekong, and exchange knowledge on 

ASEAN human rights mechanisms. Finally 

the workshop looked to explore areas of 

action. CWCC is a co-founding member of 

the MMN, which was established in 2003.  

 

 

 

 

 

 

 

 

 

 

 

 

Bilateral meeting (province-to-province 

coordination meetings between 

Cambodia and Thailand): The CWCC's 

Regional Manager in cooperation with the 

Poipet Transit Center of Ministry of Social 

Affairs jointly organized a bilateral 

meeting (province - to - province 

coordination meeting) on 4 June 2015 at 

Grand Diamond City hotel, Banteay 

Meanchey, Cambodia. There were 60 

participants (27 female) who are 

government officials and part of non-

governmental organizations from Banteay 

Meanchey and Phnom Penh (Cambodia) 

and Srakeo (Thailand). The meeting was 

sponsored by TDH-NL through Cambodia 

ACTs. This full day meeting mainly 

discussed the current situation of 

Cambodian migrants in Thailand including 

COM. The conference specifically focused 

on the systemization process of pink-card 

renewal and the national verification 

process as well as how to prepare for the 

possible mass return of Cambodian 

migrants from Thailand. 
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ADVOCACY CAMPAIGN 

 

16-Day Campaign: CWCC organized an 

event on 30 November 2015 in Siem Reap 

province, on 2 December 2015 in Banteay 

Meanchey, on 3 December 2015 in Phnom 

Penh, and on 9 December 2015 in 

Kampong Thom to coincide with the UN 

16-day campaign to end violence against 

women with support from TDH-NL, 

UNFPA, and Oxfam GB. The project team 

provided T-shirts with the logo of donors, 

as well as T-shirts from the UN to 

distribute to participants. The event was 

attended by CWCC staff, government 

officials, local authorities, local school 

children, and people from surrounding 

villages. The event focused on “Violence is 

never acceptable: Shifting the Blame” and  

 

 

 

 

taught that violence is never okay and is 

never the fault of the victim. Government 

officials, village leaders, and CWCC staff all 

made speeches to raise awareness to end 

violence against women. Local students 

put on a performance of traditional 

dancing and also performed a role-play to 

teach the community about how to end 

violence against women. There was also 

an interactive question and answer time 

during the event and white ribbons were 

handed out in support of ending domestic 

violence. The event finished with guests 

and students joining together in a 

traditional dance. Approximately 370 

people in Siem Reap, 750 in Banteay 

Meanchey, 366 in Phnom Penh, and 441 

in Kampong Thom attended these events 

(around 50% were female). 

12 December Campaign 
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International Children's Day: On the 28th 

of May 2015, the Banteay Meanchey 

branch of the CWCC organized 

international children's day at Ochrov 

district, Banteay Meanchey, with around 

450 participants who are district officials, 

police, teachers, villagers, and students. 

The topic of this event was "Join hands to 

eliminate violence against children.” This 

event was aimed at commemorating 

children's day and raising awareness 

about children's rights to the general 

public for the promotion and protection 

of children's rights. During the event, 

there were speeches from distinguished 

guests and CWCC staff, a Q&A session, 

and a release of balloons to celebrate the 

event. In Siem Reap in May 2015, the 

project team organized the International 

Children's Day with the theme of 

"Together for Children.” There were 

around 387 participants including 

government officials, schoolteachers, 

students, and staff from NGOs.  The event 

started with welcome remarks from the 

deputy of district governor and speeches 

from the CWCC’s representative and the 

Deputy Minister of the Department of 

Social Development. During the event, the 

youth club performed a role-play 

concerning the child’s rights to education. 

After the role-play, participants were 

happy to learn about the various areas of 

children’s rights.  

On the 12thof December 2015, the 

Banteay Meanchey branch of CWCC 

collaborated with the Banteay Meanchey 

Province governor and the Malai District 

governor to organize the December 12th 

international anti-human trafficking 

campaign at Malai District, Banteay 

Meanchey Province with around 700 

participants while in Kampong Thom on 

the event was conducted on 11st of 

December, 2015 in collaboration with  the 

Prasat Sombo District Governor with 

around 150 participants.  The event’s 

theme was to “Join hand against human 

trafficking and all form of exploitations 

especially on children” and the purpose 

was to raise awareness to the public 

about human trafficking and child 

exploitation, risk of migration with unclear 

information, and encourage all levels of 

relevant stakeholders to fight against 

human trafficking and child exploitation. 

The participants in the events were 

district council members, members from 

the district education office, members 

from the district of social affairs, police, 

local authorities, teachers, students, 

children, villagers, and partner 

organizations. The event started with 

welcoming remarks from the District 

Governor and speeches from the head of 

the anti-trafficking office and the CWCC’s 

representatives. It continued with 

questions and answers session, 

information about the human trafficking 

law and labor law, and encouragement for 

the participants to continue raising 

awareness to their area and to have good 

collaboration with CWCC. All of the 

participants were very happy with the 

information that they got, and were able 

to participate in the social activities. The 

event finished with all distinguished 

guests releasing balloons and taking 

pictures together. 
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ORGANIZATIONAL DEVELOPMENT 

 

 

 

 

 

 

 

 

 

 

  

 

  

Group dicussion during training Exchange visit to Prey Veng 

Project oreintation to staff 

 

Gender training attended by staff  

Annual staff meeting Staff raised question in a meeting 
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ORGANIZATIONAL MANAGEMENT 

 

Board of Directors 

The Board Directors of the CWCC includes 

five well-known leaders of prominent 

Cambodian human rights groups: (1) the 

Chairperson, Mrs. Kien Sereyphal, founder 

and former president of the Cambodia 

Women's Development Agency (CWDA) 

and currently an Independent Consultant, 

(2) attorney Sok Sam Oeun, Executive 

Director of the Cambodian Defenders 

Project which is the prominent legal aid 

organization in Cambodia, (3) Mrs. Ros 

Sopheap, Executive Director of Gender 

and Development in Cambodia (GAD-C) 

which is one of the leading organizations 

working to promote gender equality in 

Cambodia, (4) Mr. Chea Phyden, Executive  

 

 

 

 

Director of the Vulnerable Children 

Assistance Organization (VCAO) which 

works to protect the rights of the child 

and promote child participation, and (5) 

Ms. Im Phally, who is currently the 

Program Manager of NGO Forum on 

Cambodia— a  membership organization 

that takes a lead in advocacy for 

sustainable development in Cambodia. 

Board meetings take place at least twice a 

year, and more frequently if required to 

respond to any urgent matters.    

In 2015, three Board meetings were 

conducted. During the bi-annual 

meetings, the CWCC Management 

Committee reports to the Board on 

Executive committee during annual staff meeting 
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organizational overview, program 

achievements, and finances. The 

management team has worked closely 

with the executive director to review all 

existing policies and financial 

management manual in order to have 

better implementation of the 

organization. Staff policy, gender policy 

and child protection policy were approved 

by the CWCC board of directors. During 

the staff meetings, the policies were 

integrated in order to inform all relevant 

staff. Within this reporting period, the 

management team also developed the 

TOR of Executive Committee, TOR of 

Provincial Committee, TOR of officer in 

charge and grievance policy.   

Internal Monitoring and Evaluation 

Program/project frameworks are used as 

a basis for monitoring progress. The CWCC 

Executive Director, Program Manager, 

Finance Manager, and the Human 

Resource Coordinator regularly visit all 

programs to follow up and make changes 

as necessary.  The monitoring and 

Evaluation team, under the guidance from 

the Program Manager, conducted a 

monitoring visit to the project side and 

provide technical support accordingly to 

the project team. Regional managers run 

the day-to-day operations of regional 

offices to ensure proper implementation, 

and conduct monthly monitoring visits to 

programs. Internal evaluations are 

conducted annually and results are 

incorporated in the narrative progress 

report.  In 2015, CWCC hired an external 

consultant to assess CWCC’s strategic plan 

for 2009-2014, and based on the result of 

the assessment, the new strategic plan 

was developed. The new strategic plan 

was developed for period of 2015-2020 

and this was shared to all staff during the 

2015 annual staff meeting. 

External Monitoring and Evaluations  

Funding Partners schedule regular on-site 

visits to provide assessment of the 

progress and impact of programs and 

provide valuable feedback.  External 

consultants are recruited to assist in 

periodic evaluations and consultations.  

CWCC applied for NGO-GPP from 

Cambodian Cooperation Committee, and 

based on the assessment, CWCC received 

a score of 97 out of 100, with a few 

recommendations for CWCC to pay 

attention to for improvement. Thus, due 

to the policies being in place and well 

implemented, CWCC was certified by CCC 

as NGO-GPP.  

Organization Staff   

In 2015, there was a total of 92 staff, of 

which 54 were female. The staff consisted 

of 20 in the head office, 35 in the Phnom 

Penh office, 44 in the Banteay Meanchey 

office, 28 in the Siem Reap office and 19 

in the Kampong Thom office.   

 

Office Number of 
staff 

Female Staff 

Head Office 12 8 

Phnom Penh 20 15 

Banteay Meanchey 27 17 

Siem Reap 20 8 

Kampong Thom 13 6 

Total 92 54 
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Executive Director 

Board of Director 

HR Coordinator 

 Regional Manager PNP 

Program Manager Admin & Finance Manager 

Admin Officer 

Finance Officer 

Lawyer 

Project Officer 

Project Officer 

Project Officer 

Project Officer 

Admin Officer 

Finance Officer 

Lawyer 

Project Officer 

Project Officer 

Project Officer 

Project Officer 

Admin Officer 

Finance Officer 

Lawyer 

Project Officer 

Project Officer 

Project Officer 

Project Officer 

Receptionist & Admin Officer 

  Direct Supervisor:  

  Technical Supervisor: 

      

M&E Coordinators  Assistance FMs Communication 

Officer 

 Regional Manager BMC  Regional Manager SRP  Regional Manager KPT 

STREAM 

Officer 

Executive Committee: 

1. Executive Director 

2. Program Manager 

3. Finance Manager 

4. HR Coordinator 

5. Regional Managers 

Admin Officer 

Finance Officer 

Lawyer 

Project Officer 

Project Officer 

Project Officer 

Project Officer 

Project Staff Driver/Cleaner Project Staff Driver/Cleaner Project Staff Driver/Cleaner Project Staff Driver/Cleaner 

DBM Officer 

 

Organization Structure 
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 CAPACITY BUILDING  

 

On the 18-22 May 2015, the annual staff 

meeting was held at Poipet municipality, 

Banteay Meanchey, with the participation 

of 88 staff members. The meeting held 

the following agenda: CWCC’s 

achievements in 2014,  new strategic plan 

of CWCC for 2015-2020, current projects 

that contribute to strategic plan, funding 

trend in Cambodian context, strategic 

change of donors, update on CWCC’s 

financial status and financial policy, 

update on form used for finance, 

administration and human resource , staff 

policy, and gender and child protection 

policy. There was a public forum between 

staff and the executive committee that 

provided a platform for questions and 

answers related to all issues of CWCC, as 

well as a role play competition on team 

work (HO, PNP, SRP, BMC, and KPT) and 

 

 

 

award distribution by the executive 

director. The meeting also recognized 

staff members who have worked for 10 

years to 15 years at CWCC by distributing 

them awards.  The meeting went 

smoothly with participation from the staff 

in every session. 

On 21 to 23 of April 2015, CWCC’s staff 

attended the training on child 

participation and child development held 

at Phnom Penh office, led by Mr. Meas 

Sambath, external child specialist 

consultant. The objective of the training 

was to increase participants’ 

understanding of child participation and 

child development, and identify 

appropriate child’s work that would not 

affect child development. 19 CWCC staff 

members attended the training. The 

training is important for the community 

Group discussion in leadership and management training 
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development workers who are working 

with children that need to understand 

each stage of child development and  

child participation, which would help 

them respond to children and provide 

appropriate support.  

Within this reporting period, on 15th-17th 

September 2015, CWCC hired a specialist 

from CEDAC to facilitate training on 

“Agricultural Cooperative” at Ochidee 

Restaurant in Phnom Penh for CWCC staff. 

There were 23 participants (14 females): 9 

staff members from Phnom Penh, 3 from 

Kompong Thom, 5 from Siem Reap, 4 

from Beanteay Meanchey, and 2 

representatives from Farmer and Nature 

Net.  The aims of the training were for 

participants to gain wider knowledge on 

agricultural cooperatives and be able to 

share and apply the knowledge to 

establish the cooperative groups. The 

topics of the training included: (1) the 

concept and history of cooperatives, (2) 

cooperative Law, (3) establishing 

cooperative groups, (4) managing and 

leading cooperative groups, (5) field visit 

to the best practice of cooperative groups. 

Moreover, after 2 days of training learning 

the theories, the trainer conducted field 

visits to a successful cooperative group at 

Prey Veng Province on 17th September to 

learn best practices. The training went 

smoothly and fruitfully, as the trainer 

allowed participants to participate very 

actively within group discussions, share 

ideas and experiences, and answer 

questions. Participants gained knowledge 

on agricultural cooperatives related to 7 

concepts of cooperatives, cooperative 

law, and the benefit of establishing 

cooperative groups. They were happy 

with the new knowledge that they have 

acquired and feel confident to share it to 

saving group’s members and apply the 

practices to establish the cooperative 

group. At the end of the training, all 

participants received certificates for their 

training completion from CEDAC.  

On 23-24 June 2015, CWCC’s 

management team attended a workshop 

on “Leadership and Management” 

organized by COCD under the support 

from AFAP. The workshop was facilitated 

by Mr. Oum Seng Bora, Chairmen of CEO 

Master Club who is well known and 

experience in leading organization and 

business. The workshop was conducted at 

Wisdom Park in Phnom Penh for four 

organizations including CWCC, COCD, 

CVCD and LO. There were 24participants 

(12 females): 9 staff members from 

CWCC, 6 from COCD, 5 from CVCD, and 2 

from LO. The aims of the training were for 

participants to gain wider knowledge on 

leadership & management by emphasizing 

on formula of success, meaning of human 

life (happiness and sadness), problem in 

ourselves, and style of leadership, 

leadership and management. The training 

went smoothly and fruitfully, as the 

trainer allowed participants to participate 

very actively within group discussions, 

share ideas and experiences, and 

questions and answers. Participants 

recognized this training course as practical 

training which they can apply it to 

individual, family and organization. It was 

not only learning but it is also a way of 

encourage ourselves to be role model as a 

good leader (to be positive towards the 

private life and professional career). 
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FINANCIAL STATEMENT  

 

Financial Budget 2015 

Donors Income  Percentage 

Terre Des Hommes Netherlands (TDH-NL)                278,170  18.47% 

Lotus Outreach                235,976  15.67% 

GIZ                141,885  9.42% 

UNFPA                  95,173  6.32% 

Winrock International                   54,109  3.59% 

Georg Kraus foundation                  10,730  0.71% 

AFAP-SHG                  19,842  1.32% 

Terre Des Hommes Germany (TDH-G)                  22,556  1.50% 

WHRCK/Café Shop                100,850  6.70% 

TDH Cambodia Acts                102,290  6.79% 

FWC                    7,000  0.46% 

PYD                  11,000  0.73% 

FCA                119,532  7.94% 

ICS                  25,644  1.70% 

GVC                  21,026  1.40% 

Oxfam GB                  60,000  3.98% 

French Embassy                140,095  9.30% 

J.A. Clark Charitable Trust                  55,188  3.67% 

G-FISTER/Red Cross/MMN                    4,735  0.31% 

Grand Total             1,505,801  100.00% 

 

Financial Expenditure 2015 

Description Expenditure Percentage 

Protection Program 544,520 37% 

Prevention Program 528,441 36% 

Advocacy Program 148,000 10% 

Organizational Development Program 241,550 17% 

Total 1,462,511 100% 
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Contact us:  

Head Office   

 Address: #13C, Str. 331, Boeung Kok II, Toul Kok, Phnom Penh, Cambodia. 

 Postal Address: PO Box 2421 

 Telephone: (855-23) 997967 

 Fax: (855-23) 987158 

 Email: HOadmin@cwcc.org.kh  

 Website: www.cwcc.org.kh  

Phnom Penh Office 

 Address: #42F, Str. 488, Phsar Doem Thkauv, Chamkarmon, Phnom Penh, 

Cambodia. 

 Postal Address: P.O Box 2421 & CCC box 356. 

 Telephone: (855-23) 987158 

 Fax: (855-23) 987158 

 Email: PNPadmin@cwcc.org.kh PNPmanager@cwcc.org.kh 

Banteay Meanchey Office  

 Address:  # 80, 81 Phum Palilay, Sangkat Poipet, Poipet City. 

 Telephone/Fax:  (855-54) 967 144  

 Email: BMCadmin@cwcc.org.kh  BMCmanager@cwcc.org.kh 

Siem Reap Office  

 Address:  198, Stoeng Thmey Village, Sangkat Svay Dangkum, Siem Reap Town, 

Siem Reap Province 

 Telephone/Fax:  (855-63) 963 276 

 Email:  SRPadmin@cwcc.org.kh  SRPmanager@cwcc.org.kh 

Kampong Thom Office 

 Street Address: #52, Group 8, St. 2, S/K K. Thom, Steung Sen, Kampong Thom. 

 Telephone/Fax: (855-62 ) 210 515  

 Email: KPTadmin@cwcc.org.kh KPTmanager@cwcc.org.kh 
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